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STATE  OF  MONTANA 
Office  of  the  Adjutant  General 

HELENA,  MONTANA 


15  November  I966 

Honorable  Tim  Babcock 
Governor  of  Montana 
State  Capitol 
Helena^  Montana 

Dear  Governor  Babcocki 

In  accordance  with  Section  77-120^  Revised  Codes  of  Montana,  I 
have  the  pleasant  duty  to  report  to  you  the  activities  of  the  Adjutant 
General  Department  during  the  past  biennium.,  Our  report  covers  the 
various  functions  of  National  Guard^  Civil  Defense  and  Emergency 
Planning » 

During  the  period  of  this  report  the  Montana  National  Guard 
units  have  completed  two  annual  field  training  periods  as  well  as  the 
usual  annual  inspections  by  the  Sixth  Army  Inspector  Generals  The 
number  of  units  awarded  superior  ratings  was  higher  than  usual  and 
the  preponderance  of  "Excellents"  is  indicative  of  their  ability  to 
perform  tactically  under  any  conditions.   It  is  notable  that  none  of 
our  units  were  found  unsatisfactory  by  either  the  training  evaluator 
or  the  Inspector  General c  The  priority  aggregate  strength  is  over 
100^  and  equipment  status  adequate  for  training  purposes .  In  the 
areas  of  management  the  Inspector  General  awarded  "Superior"  ratings 
for  the  past  two  years  to  the  U.  So  Property  and  Fiscal  Officer,  the 
State  Maintenance  Officer  and  State  Headquarters o 

As  you  know  the  Army  National  Guard  and  Uo  S«  Army  Reserve  have 
been  involved  in  the  controversy  between  DOD  and  the  Armed  Forces 
committees  in  Congress.  At  the  present  time  the  Secretary's  pro- 
posal to  reorganize  the  Reserve  components  has  been  denied  by  the 
Senate  Armed  Forces  Committee  and  it  appears  the  plan  will  not  be 
implemented  this  yearo 

In  my  opinion  we  must  eventually  face  up  to  a  major  reorgani- 
zation and  realignment  if  the  National  Guard  and  Army  Reserve  are 
to  maintain  the  degree  of  strategic  mobilization  readiness  demanded 
by  the  contingency  war  plans. 

Our  most  immediate  problem  is  to  correct  the  inadequacy  of 
training  and  firing  sites  for  the  163d  Armored  Cavalry.  In  order 
to  properly  deploy  and  conduct  larger  unit  training  tests  we  must 
control  a  much  larger  area  than  the  present  site  near  Townsend. 
We  are  exploring  the  possibility  of  acquiring  a  large  tract  of 


land  in  the  vicinity  of  Glasgow-Fort  Peck  region.  There  are  many 
obstacles  to  overcome  before  we  can  begin  to  develop  a  training 
site  consistent  with  our  needs o 

The  Air  National  Guard  continues  to  maintain  an  instant  alert 
mission  and  is  well  prepared  to  function  under  combat  conditions o 
They  are  scheduled  to  convert  to  F~102  aircraft  in  the  2d  quarter 
of  the  current  fiscal  year.  This  conversion  is  sure  to  cause  some 
turbulence  and  a  temporary  reduction  in  effectiveness  but  will 
improve  their  operational  capability  as  a  result  of  acquiring  super- 
sonic aircraft.  The  consistently  high  ratings  awarded  by  operational 
readiness  inspections  and  tactical  evaluation  tests  are  evidence  of 
the  professional  competence  and  ability  of  the  Air  Guardsman  to  per- 
form highly  technical  and  sophisticated  aviation  duties. 

It  is  a  fact,  confirmed  by  senior  military  headquarters,  that 
the  Montana  Army  and  Air  National  Guard  has  developed  and  maintains 
the  capability  to  achieve  its  mobilization  objectives  and  to  perform 
the  tasks  required  by  our  state  security  missions. 

You  will  recall  when  assigning  to  my  office  the  responsibility 
for  Civil  Defense  we  agreed  that  our  primary  objective  should  be  to 
develop  an  operational  capability  through  State  to  local  level  of 
government.  Our  report  will  show  that  this  mission  has  been  accom- 
plished with  56  counties  now  participating  in  the  program.   It  is 
possible  to  measure  progress  in  the  Civil  Defense  area  because  of 
tangible  evidence  such  as  fallout  shelters^  organizations,  and  the 
number  of  people  trained  in  operational  requirements.  I  believe 
that  our  objective  for  the  next  biennium  must  be  in  the  areas  of 
individual  training  and  community  shelter  planning.  It  is  signifi- 
cant that  our  plans  call  for  the  completion  of  the  state  community 
shelter  program  by  the  end  of  I968.  This  plan  will  provide  a  shelter 
for  each  individual  family  in  Montana.  It  will  place  in  their  hands 
directions  for  actually  occupying  the  best  shelter  available  to  them 
in  event  of  nuclear  attack. 

The  entire  program  in  Montana  has  been  exceptionally  successful 
to  date  and  has  drawn  Regional  and  National  attention  to  the  concept 
we  employ. 

The  Montana  State  Plan  for  Emergency  Preparedness  has  been 
completed  and  distributed  to  those  having  a  responsibility  in 
Resource  Management.  The  plans  have  been  tested  and  found  accept- 
able. We  will  continue  to  improve  our  posture  by  the  implement- 
ation of  an  extensive  training  progreun  to  include  periodic  exer- 
cises and  training  tests. 

It  is  significant  to  note  that  the  Montana  concept  of  fixing 
responsibility  for  all  state  military  affairs,  disaster  control 


and  emergency  preparedness  in  the  Office  of  the  Adjutant  General  has 
been  adopted  by  most  of  the  western  states „  The  validity  of  the 
mission  has  been  confirmed  I  believe^  by  comparing  a  high  measure  of 
progress  to  the  minimum  cost  to  state  and  local  government « 


Respectfully  submitted^ 


<2-<^lL-««— »— 


R.X;.  KENDALL 

Major  General^  Mont  NG 
The  Adjutant  General 
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MISSION 
0F> 


THE 

NA  TIONAL 

GUARD 


i<i  in  the  concept  of  ttie?"  pHvilege 
dnu  (cbjjuiibiuimj'  ui  'm:  cv.  ''  citizens  to  be  ready  at  all  times 

to  bear  arms  ^^he  conir  se.    This  tradition  was  begun 

in  the  early  seventeenth.^century,  AJth  the  development' of  militia 
bands  in  the  various  colonies,    the  framers  of  the  Constitution 
recognized  the  importance  of  the  conceipt  by  - 
gress  to  "provide  for  organizing,  arming  and  dis 
National  military  policy  subsequently  enacted  into  law  has  served 
to  enhance  the  availability  and  improve  the  re^Jiness  of  the  Ns 
tional  Guard  as  a  Federal  reserve  force.  The  gertferal  policy  stated 
in  current  i3w  (Section  102,  Title  32,  United  States  Co^)  is  quoted: 
In  accordance  with  the  traditional  military  poficy  of  the 
Uiiited  States,  it  is  essential  that  the  strength  and'Srganiza- 
ti-  n  of  fhe  Ai-my  National  Guard  and  the  Air  National  Guard 
as  't  of  the  first  line  defenses  of  the  United 

iRct  and  assured  at  all  times.   Whenever 
nits  and  organizations  are 

.  .^    ;y  than  are  in  the  regular 

conipon  id  air  forces,  the  Army  National 

Guard  aiiu  luc  rA..  i>ai.v.M.ai  Guard  of  the  United  States,  or 
such  parts  of  them  as  are  needed,  together  with  such  units 
of  other  reserve  compot  <e  necessary  for  a  balanced 

force,  shall  be  ordered  Federal  duty  and  retained 

as  long  as  so  needed. 

While  its  Federal  reserve  potential  has  been  strengthened,  the 
National   Guard  of  each   State   remains  constitutionally   a   State- 
administrated  military  force.   The  dual  State-Federal  mission-^  =■- 
set  forth  in  National  Guard   Regulation   No.  45,-  and  Air  N: 
Guard  Regulation  No.  20-1.   The  State  mission,!^  |o  pro     ' 
organized,  trained,  and  equipped  that  under  corifipetem 
Federal  or  State  authorities  will   provide   protection  of   life   and 
property  and  preserve  peace,  order  and  public  safety.  The  Federal 
mission  is  to  provide  units  with  trained  personnel  and  sufficient 
and  suitable  equipment,  capable  and  ready  for  mobilization  in  time 
of  war  or  national  emergency  to  support  the  Army  and  Air  Force. 


1 
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Air  National  Quard 


CCMMAND 

The  Montana  Air  National  Guard  consists  of: 

Headquarters,  Montana  Air  National  Guard,  which  is 
located  at  the  State  Arsenal  Building  in  Helena,  Montana, 
is  under  the  direction  of  Brigadier  General  William  H. 
Clarke,  Assistant  Adjutant  General  for  Air,  who  functions 
as  the  Air  Staff  to  the  Adjutant  General  on  Air  National 
Guard  and  military  support  matters . 

The  120th  Fighter  Group  of  the  Montana  Air  National 
Guard  is  located  at  International  Airport,  Great  Falls, 
Montana,  and  consists  of  the  following  units: 

Headquarters,  120th  Fighter-Group 

l86th  Fighter- Interceptor  Squadron 

120th  Consolidated  Aircraft  Maintenance  Squadron 

120th  Combat  Support  Squadron 

120th  Supply  Squadron 

120th  USAF  Dispensary 

The  120th  Fighter-Group  is  a  self-sustained  unit 
assigned  to  Air  Defense  Command,  and  provides  command  and 
staff  direction  over  assigned  supply,  maintenance,  medical, 
support  and  combat-tactical  units  for  executing  fighter- 
interceptor  missions,  identification  of  aircraft  and 
destruction  of  enemy  aircraft  and  facilities. 

On  1  July  196k,   the  120th  Fighter-Group  was  commanded 
by  Colonel  Rodger  D.  Young.  On  I5  August  196^*-,  he  moved 
into  Montana  AWG  Chief  of  Staff  for  Air  position,  and  Lt. 
Colonel  Robert  B.  Sherman  became  Group  Commander.  Then  on 
1  November  I965,  Lt.  Colonel  Sherman  resigned  and  Lt. 
Colonel  Emmett  J.  Whalen  was  appointed  to  command  the 
Group.  Colonel  Young  continues  to  retain  his  position  as 
Base  Detachment  Ccmraander  of  the  full-time  employees,  the 
Air  Technician  Detachment. 
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PERSONNEL 

Military  personnel  strength  stood  at  736  on  1  July  196k,   772  on 
1  July  1965,  and  75^  on  30  June  I9660  Although  the  120th  Fighter 
Group  is  authorized  1029  total  personnel,  the  National  Guard  Bureau 
has  fixed  a  "strength  ceiling"  of  776,  or  75 »^  of  the  authorized 
strength. 

On  15  August  196^^  the  Montana  ANG  was  re-organized  by  the 
National  Guard  Bureau  and  the  present  Unit  Manning  Documents  were 
put  into  effect o  At  that  time  the  120th  Air  Base  Squadron  was  re- 
designated the  120th  Ccmbat  Support  Squadron;  the  120th  Materiel 
Squadron  was  inactivated,  and  the  120th  Supply  Squadron  was  activated. 
In  addition,  to  these  squadrons,  the  120th  Fighter  Group  consists  of 
Headquarters,  120th  Fighter  Group,  l86th  Fighter  Interceptor  Squadron, 
120th  Consolidated  Aircraft  Maintenance  Squadron  and  120th  USAF 
Dispensary » 

Personnel  statistics: 

Airmen  Enlistments 
FY  65    171 

Airmen  Discharges 
FY  65    134 

Officer  Appointments 

FY  65      8      FY  66 

Officer  Discharges 

FY  65   8      FY  66 


The  Personnel  Data  System  for  Officers  and  Airmen  Personnel  Records 
was  started  by  National  Guard  Bureau  in  196^0  The  general  philosophy 
of  the  system  is  to  effectively  manage  officer  and  airmen  personnel 
through  data  mechanization  of  certain  records »  The  Montana  ANG  started 
on  1  July  196^,  with  the  Officer  Records  System  and  on  1  March  I965, 
with  the  Airmen's  Records  System.  The  system  now  consists  of  l^i  card 
formats  for  each  officer  totalling  1372  cards  and  nine  card  formats 
for  each  airman  totalling  6057  cards. 


OPERATIONS  AND  TRAINING 

UNIT  TRAINING  ASSEMBLIES: 

During  this  period  the  Montema  ANG  continued  to  conduct  U8  Unit 
Training  Assemblies  (drills)  per  fiscal  year.  These  training 
assemblies  are  four-hour  periods  and  are  held  on  weekends,  one  weekend 
per  month,  two  four-hour  periods  on  Saturday  and  two  on  Sunday o  Person- 
nel serving  military  obligations  must  attend  a  minimum  of  90^  of  these 
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UTA's.  Members  are  paid  one  day's  pay  for  each  four-hour 
period.  During  UTA's,  members  are  given  instruction  to 
increase  their  skill  in  performing  a  particular  function. 
Some  are  trained  to  become  supervisors.  The  Group  is  also 
operational  to  a  certain  degree  with  flying  done  on  one  day 
of  the  weekend.  The  Group  operates  as  a  military  unit  in 
all  respects. 


MONTANA  AIR  NATIONAL 
GUARD  C-5U  AIRCRAFT 
MAINTENANCE.  THIS 
FOUR  ENGINE  PASSENGER 
AIRCRAFT  REPLACED  THE 
OLDER  C-U7  TWO  ENGINE 
PLANE  IN  THE  SPRING 
OF  1966. 


FIELD  TRAINING  (ACTIVE  DUTY  FOR  TRAINING): 

During  both  years  of  this  biennium  the  Montana  ANG 
performed  the  required  I5  days  field  training  under  the 
year-round  plan.  In  the  broad  sense,  field  training 
can  be  performed  throughout  the  year.  Special  exercises 
were  conducted  in  both  fiscal  years,  however,  to  which 
attendance  was  mandatory  for  all  personnel  in  field  train- 
ing status.  In  June  1965?  a  five-day  exercise  was  con- 
ducted and  in  June  19^6,  a  seven  day.  The  remainder  of 
field  training  (lO  days  in  FY  65  and  8  days  in  FY  66)   was 
conducted  with  personnel  phased  in  for  duty  at  various 
times  throughout  the  year  in  order  to  support  other 
training  exercises,  inspections,  and  to  allow  for  more 
individual  training. 

During  the  Jttne  1966  exercise  several  aircraft 
deployed  to  Cold  Lake,  Canada,  in  order  to  perform  air 
defense  training  missions,  working  out  of  an  unfamiliar 
base.  This  exercise  received  wide  acclaim  from  many 
sources  within  the  Air  Force. 
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MONTANA  AIR  NATIONAL  GUARDSLffiN  RECEIVING  INSTRUCTION 
ON  JET  ENGINES,  AT  THE  AIR  GUARD  BASE  IN  GREAT  FALLS 


SPECIAL  TOURS: 

Two  (2)  Weapons  Firing  Exercises  were  held  at  Tyndall 
Air  Force  Base,  Florida,  during  this  reporting  period.  In 
October  196^4^,  35  officers  and  29  airmen  participated.  In 
October  I965,  32  officers  and  27  airmen  attended.  This  is 
the  only  place  the  armament  system  on  the  assigned  aircraft 
(F-89Js)  can  be  practice-fired  in  order  to  familiarize  the 
aircrew  with  its  ccmplete  operation  and  to  actually  launch 
a  weapon.  Airmen  are  required  to  perform^ weapons  loading 
functions . 


SCHOOLS: 

During  FT  6k,   "^h   non-prior  service,  new  enlistees 
attended  basic  military  training  and  a  subsequent  technical 
training  school  and  hj   airmen  attended  eight  weeks  basic 
military  training  with  on-the-job  training  conducted  at 
heme  station  for  a  total  of  four  months. 

During  FY  65,  58  new  recruits  went  to  basic  military 
training  and  technical  training  with  33  attending  eight  weeks 
basic  training  and  home  station  OJT. 
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During  FY  65,  one  officer  attended  a  supply  school,  three 
officers  completed  pilot  training,  and  six  officers  completed  navi- 
gator training. 

During  FY  66,   six  officers  attended  Air  Force  conducted  service 
schools.  Two  of  these  officers  were  "honor  graduates."  Six  officers 
completed  navigator  training  during  this  period. 

In  FY  65,  53  AUG  airmen  attended  service  schools.  In  FY  66, 
66  ANG  airmen  attended  service  schools.  The  schools  attended 
covered  a  variety  of  fields  depending  on  the  needs  of  the  organi- 
zation and  what  was  allocated  by  the  National  Guard  Bureau.  They 
included  different  aircraft  maintenance  specialties,  supply,  weapons, 
and  USAF  NCO  Academy.  In  FY  65,  12  airmen  were  outstanding  graduates 
and  in  FY  66,   I5  airmen  were  outstanding  graduates. 

Late  in  V^k,  the  Air  Force  made  available  to  the  Air  National 
Guard,  a  training  program  known  as  the  Career  Development  Course  or 
CDC.  The  program  is  correspondence  courses  designed  to  train  each 
airman  in  his  individual  career  field  so  that  he  may  gain  the  know- 
ledge in  order  to  function  properly  in  performing  his  assigned  Job. 
Through  this  program  and  the  guidance  of  q.ualified  instructors,  the 
Montana  Air  National  Guard  continues  to  maintain  its  high  degree  of 
proficiency  needed  to  be  prepared  for  any  eventuality. 

RJNWAY  ALERT: 

The  120th  Fighter  Group  continued  to  perform  Air  Defense 
Command  Runway  Alert.  Eleven  aircrews  (pilot  and  Radar  Intercept 
Officer  is  a  crew)  axe  on  continuous  active  duty_,  2^   hours  per  day, 
ready  to  "scramble"  upon  being  ordered  by  Air  Defense  Command 
element  at  Malmstrom  AFB. 

INSPECTIONS  AND  EVALUATIONS: 

During  FY  6h   and  FY  65,  the  120th  Fighter  Group  has  had  nine 
different  formal  inspections  and  evaluations.  Satisfactory  ratings 
were  given  the  120th  on  all  reports  by  inspecting  activities. 
Several  of  the  inspections  had  to  do  directly  with  the  unit's  cap- 
ability to  handle  nuclear  weapons  safely  and  in  accordance  with 
directed  procedures.  These  evaluations  were  extremely  thorough. 
A  tremendous  amount  of  work  went  into  getting  ready  for  these 
evaluations.  Following  is  listing  of  inspections: 

Inspecting  Activity          Type  Inspection  Dates 

ADC  Initial  Capability  Insp.  (iCl)  6-10  Jul  6k 

10th  AF  Tactical  Evaluation  9-12  Oct  6k 

ADC  Capability  Insp.  (Cl)  26-30  Apr  65 

ADC  Operational  Readiness  Insp 

(ORI)  26-30  Apr  65 

10th  AF  Inspector  General  (IG)  25-30  Aug  65 

ilk) 


10th  AF  Tactical  Evaluation  25-30  Aug  65 

10th  AF  Safety  Survey  25-30  Aug  65 

ADC  Operational  Readiness  Insp 

(ORI)  12-15  Nov  65 

Def .  Atomic  Sptc  Agcy,  Techn.  Stand »  Report  27-28  Apr  (>'o 


LOGISTICS 


AIR  EQUIIMENT: 


During  FY  I965  and  I966  the  Montana  Air  National  Guard  continued 
to  fly  the  F-89  Scorpion  all  weather  interceptors «  The  major  air- 
craft change  occurred  when  the  Z-hl   was  returned  to  the  Air  Force 
and  the  Guard  received  a  four  engine  C-5^  for  use  as  a  support  air- 
craft <>  The  close  of  the  biennium  showed  20  each  F-89  Interceptors, 
3  each  T-33  Jet  Trainers  and  one  each  C-5^  cargo  transport  on  hando 

To  keep  the  above  equipment  flying^  approximately  100  units  of 
ground  support  equipment;,  consisting  of  aircraft  starting  units, 
compressors,  oxygen  trailers  and  other  specialized  equipment,  are 
required  and  on  hand.   In  addition  80  units  of  vehicular  equipment 
ranging  from  l/U-ton  pickup  trucks  to  a  l6-ton  fire  truck  are 
assigned  to  support  the  Air  National  Guard. 

More  than  8,5  million  gallons  of  jet  fuel  were  used  during  the 
biennium. 

A  warehouse  inventory  of  approximately  $1,000,000  in  value 
is  maintained  on  the  base  to  support  the  aircraft  and  other  base 
functions.  This  stock  consists  of  nearly  5;* 000  different  items 
ranging  in  price  from  15^  for  a  small  gasket  to  $10,000  for  a 
radar  antenna.  A  total  of  50,000  supply  transactions  were 
completed  during  the  biennium. 

INSTALLATIONS: 

During  the  biennium,  numerous  small  repair  and  rehabilitation 
projects  were  accomplished  at  the  Air  National  Guard  installation 
at  International  Airport  in  Great  Falls,  Montana  at  a  cost  of 
$22,531»00  in  Federal  funds.  Projects  included  erection  of  security 
giiard  stations,  underground  drainage  systems,  ammunition  storage 
barracades,  vehicle  grease  racks  and  wiring  and  lighting  modi- 
fications . 

Major  construction  completed  during  the  period  included  a 
fifty  (50)  man  dormitory  and  a  utility  storage  building  at  a  cost 
of  $70,720  in  federal  funds. 

Prior  to  June  I966,  the  Air  National  Guard  initiated  a  runway 
rehabilitation  project  for  International  Airport,  Great  Falls, 
which  will  be  completed  in  I966,  and  involves  the  expenditure  of 
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$5T3> 712.61  in  Federal  funds. 

The  projected  conversion  of  aircraft  from  the  F-89J  (Scorpion) 
to  the  F-102A.  (Delta  Dagger)  scheduled  for  the  third  quarter  of 
1966,  will  involve  additional  major  construction  of  facilities^ 
including  Alert  Hangars,  kkO   volt  power  installation,  liquid  oxygen 
storage,  radar  calibration  facilities  and  F-i02  simulator  buildings. 
Total  cost  of  National  Guard  facilities  at  International  Airport  in 
Great  Falls  as  of  30  June  I966  was  $5,690,000. 

MAINTENANCE: 

The  120th  Fighter-Group  has  flown  the  F-89J  (Scorpion)  air- 
craft during  the  biennium  and  is  equipped  with  twenty  F»89J, 
three  T-33  trainers  and  one  C~3k   transport  type  aircraft.. 

Maintenance  accomplished  during  I965-I966,  including  over- 
haul, inspection,  technical  order  compliance,  scheduled  and 
unscheduled  maintenance  supported  h^QjG   jet  flying  hours  in  I965 
and  5,091  Jet  flying  hours  in  I9660  One  hundred  and  twenty- seven 
technicians  are  employed  in  the  Maintenance  Division  of  the  Air 
Technician  Detachment  in  such  specialities  as  jet  engine  mechanic, 
radar  mechanic,  instrument  mechanic,  hydraulic  specialist,  air- 
frame repairmen,  vehicle  mechanic  and  many  other  technical  fields. 
Twenty-nine  maintenance  man  hours  were  required  to  support  one 
flying  hour  in  the  F-89J  aircraft,  and  thirty-three  maintenance 
man  hours  were  required  to  support  one  flying  hour  in  T-33  type 
aircraft. 

The  major  maintenance  problem  encountered  was  the  lack  of 
sufficient  hangar  space  for  accomplishing  maintenance  during  in- 
clement weather.  Additionally,  radar  maintenance  was  a  problem 
due  to  the  requirement  for  constant  adjustment  and  maintenance 
and  the  lack  of  sheltered  maintenance  space. 

Airborne  weapons  training  and  maintenance  required  thousands 
of  man  hours  in  the  certification  of  weapons  loading  crews  and 
frequent  uploading  and  downloading  of  aircraft  to  maintain  pro- 
ficiency of  Air  Technicians  and  part-time  Air  National  Guard 
personnel.  Training  in  special  weapons  required  interview  and 
investigation  of  maintenance  personnel  to  determine  whether  or 
not  they  meet  the  requirements  of  the  human  reliability  program. 

The  security  of  weapons,  aircraft  and  other  classified 
equipnent  required  utilization  of  forty  security  guards  during 
the  work  week,  and  utilization  of  Air  Police  personnel  during 
mission  loading  and  unloading  exercises.  Maintenance  of 
Aerospace  ground  equipment,  such  as  tractors,  fueling  units, 
jet  starters,  weapons  trainers,  runway  cleaners  and  snow 
removal  equipment  required  utilization  of  personnel  and  man 
hours  in  excess  of  those  allocated » 
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The  motor  vehicle  and  ground  equipment  section  overhauled 
and  maintained  and  operated  equipment  such  as  sedans^  trucks,  crash 
fire  equipment,  ambulance  and  wreckers  for  travel  of  73,629  miles 
in  1965  and  77,563  miles  in  I966.  Additionally,  materials  handling 
and  construction  equipment  including  dump  trucks,  loaders  and 
graders  were  serviced  and  maintained  by  the  section. 
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FEDEEAL  FUNDS  EXPENDED  IN  SUPPORT  OF  THE 
MONTANA  AIR  NATIONAL  GUARD 


FY  1965 

FY  1966 

Salaries 

Air  Technicians  (Civllism) 
Military  Personnel 

Unit  Training  Assemblies 

Service  and  Technical  Schools 

Field  Training 

Special  Training 

$1,567,1^13 
330,986 

66, 02i^ 

138,777 
12,522 

$1,618,906 

368,133 
90,ii71 

151,1^78 
18,61^9 

Travel 

CiviliaJi  Personnel 
Military  Personnel 

9,777 
9,200 

ll,56if 

11,1^3 

Fuels  Eind  Lubricants 
Ground  Fuel 
Aircraft  Fuel 

6,026 
39^,579 

7,976 
1^32, 8i+2 

Consxruction  of  Facilities 

h,9h9 

338,i^42 

Operating  Supplies,  Material  and  Parts 

117,018 

112,316 

Equipment 

56,023 

26,217 

Transportation  of  Supplies 

23,357 

12,262 

Subsistence 

Unit  Training  Assemblies 
Field  Training 

10,705 
2,986 

9,816 
3,2U0 

Uniforms 
Officers 
Airmen 

2,350 
7,737 

3,300 
5,0i^2 

Service  Contract 
Custodial  Salaries 
Utilities 
Supplies  and  Materials 

18,973 

22, 376 

5,128 

20,002 

24,31+3 

4,653 

Rental  of  Equipment  and  Communications 

12,141 

17,484 

TOTAL  EXPENDITURES 

$2,8l9,0i^7 

$3,288,279 

TOTAL  FOR  BIENNIUM 

$6,107; 

,326 
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SAFETY 

The  ultimate  objective  of  safety  is  the  furtherance  of 
the  Air  Force  combat  potential  through  conservation  of  its 
personnel  and  materiel  resources.  Safety  is  based  on  the 
philosophy  that  accidents  can  be  prevented.  Past  accident 
history  proves  that  they  can  be  prevented. 

The  120th  Fighter  Group  has  achieved  the  objective  in 
Flying  Safety.  No  major  or  minor  aircraft  accidents  were 
experienced  by  the  orgajiization  from  1  July  lS6h   to  30  June 
1966.  A  minimum  of  precautionary  landings  were  made  during 
the  period.  The  Flying  Safety  record  of  the  120th  Fighter 
Group  was  made  possible  by  excellent  maintenance  support 
and  by  aircrew  knowledge  of  the  weapon  systems  being  flown. 

The  120th  Fighter  Group  experienced  one  major  ground 
accident  during  the  period.  A  refueling  unit  was  lost 
in  March  I966,  through  an  explosion  that  was  caused  by  a 
static  electricity  buildup  during  fuel  transfer  operations. 
The  refueling  specialist  was  injured  and  is  still  on  the 
disabled  list.  Corrective  action  has  been  taken  to  pre- 
clude another  accident  of  this  type  and  the  investigation 
board  recommended  to  the  Directorate  of  Safety,  USAF, 
that  all  Air  Force  installations  be  surveyed  for  proper 
grounding  systems  in  the  refueling  area. 

No  accidents  occurred  in  the  munitions  area.  This 
is  attributed  to  the  close  supervision  that  is  exercised 
during  munitions  maintenance  and  handling  and  the  know- 
ledge and  skill  of  the  personnel  responsible  for  per- 
forming these  functions. 


AIR  riATIOKAL 
GUARDSIvIEN  PER- 
FORMING AIRCRAFT 
AND  RESCUE  TRAINING 
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f.Army  National  Quard 


PERSONNEL  AND  AEMINISTRATICW 


ALLOCATION  AND  STATUS: 


AUTHORIZED  ACTUAL  30  JUN  66 
OFFSeWO  m  OFF&WO  EM 


State  Hq  &  Hq.  Det 

Helena 

33 

27 

27 

27 

Hq.,  163d  Armd  Cav 

Hq  &  Hq  Troop 

Bozeman 

20 

38 

17 

i^3 

Avn  Co 

Helena 

kk 

h3 

38 

56 

Hq,  1st  Recon  Sqdn 

Hq  &  Hq  Troop  (-) 

Culbertson 

16 

k8 

15 

1.9 

Sep  Pit,  Hq  Trp 

Falrview 

5 

22 

3 

21 

Troop  A 

Glendive 

5 

68 

3 

73 

Troop  B 

Sidney 

5 

68 

1 

70 

Troop  C 

Glasgow 

5 

68 

2 

62 

Troop  D 

Malta 

5 

hi 

3 

58 

How  Btry 

Plentywood 

7 

k9 

3 

55 

Hq,  2d  Recon  Sqdn 

Hq  &  Hq  Troop 

Bozeman 

21 

70 

18 

62 

Troop  E 

Havre 

5 

68 

3 

75 

Troop  F 

Butte 

5 

68 

5 

68 

Troop  G 

Livingston 

5 

68 

5 

68 

Troop  H 

Chinook 

5 

hi 

h 

h6 

How  Btry 

Dillon 

T 

k9 

3 

56 
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AUTHORIZED  ACTUAL  30  JUN  ^ 
OFF&WO  EM    OFF&WO  EM 


Hq,  3d  Recon  Sq.dn 

Hq,  &  Hq  Trp 

Billings 

21 

TO 

15 

97 

Trodp  I 

Billings 

5 

68 

3 

69 

Troop  K 

Miles  City 

5 

68 

5 

eG 

Troop  L 

Lewistown 

5 

68 

\ 

65 

Troop  M 

Billings 

5 

ut 

3 

U9 

How  Btry 

Harlowton 

7 

1.9 

1+ 

50 

Hq,  15Uth  Arty  Gp 

Hq  &  Hq  Btry 

Missoula 

19 

39 

17 

1^2 

190th  Arty 

Hq,  2d  How  Bn 

Hq  &  Hq  Btry 

Kalispell 

16 

81 

12 

86 

Btry  A 

Whitefish 

5 

77 

1^ 

79 

Btry  B 

Kalispell 

5 

77 

2 

78 

Btry  C 

Hamilton 

5 

77 

1^ 

79 

Serv  Btry 

Missoula 

5 

57 

5 

60 

Co  0,  19th  SF  Gp 

Missoula 

21 

^e 

13 

78 

Deer  Lodge 

16 

hh 

6 

hi 

Kallspell 

12 

36 

i^ 

he 

10i4-9th  Engr  Co 

Anaconda 

5 

99 

ii 

100 

ll^3d  Ord  Co 

Helena 

9 

83 

9 

8h 

3669th  Ord  Co 

Helena 

9 

126 

6 

129 

\GVsx  Army  Band 

Bozeman 

1 

28 

1 

25 

103d  PI  Det 

Helena 

2 

3 

2 

3 

TOTALS  -  ARMY  NATIONAL  GUARD 


371 


2111   273 


2221 
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TECHNICIAN  PROGRAM; 


The  Army  National  Guard  Technician  Program  provides  the  Adjutant 
General  and  field  commanders  with  full-time  employees  to  assist  in 
administration,  supply,  maintenance  and  operations »  Pay  for  these 
positions  is  supported  lOO^  by  the  Federal  government  under  the  pro- 
visions of  Section  709^  Title  32.,  United  States  Code. 

Dijring  Ff  I965  there  was  considerable  uncertainty  about  positions 
to  be  supported  due  to  the  reorganization  plan  for  reserve  canponents 
proposed  by  the  Secretary  of  Defense,  As  a  result  the  number  of 
positions  supported  was  much  smaller  than  the  number  authorized. 

The  following  breakdown  shows  positions  authorized  at  the  close 
of  each  fiscal  years 


Training  Operations 
USPFO 

Maintenance 
State  Headquarters 
Military  Support  to  Civil  Defense 

TOTAL 


Due  to  the  reduced  support  the  positions  actually  filled  were 
161  for  FY  1965  and  153  for  FY  I966  at  each  year's  ending o 

Major  changes  during  the  two-year  period  were  the  reorgani- 
zation of  state  aviation  technician  structure  and  authorization 
for  the  military  support  to  Civil  Defense  Section  in  State  Head- 
quarters . 

COMMAND  AND  GENERAL  STAFF  COLLEGE; 

The  United  States  Army  Ccamnand  and  General  Staff  College  located 
at  Fort  Leavenworth,  Kansas  trains  selected  officers  of  the  Active 
Army  and  Reserve  Components  in  staff  and  command  functions  at  high 
level o  Montana  is  fortunate  in  having  eleven  officers  still  active 
who  have  successfully  completed  this  schooling o  These  are: 


30  June 

65 

30 

June  66 

50 

55 

31 

31 

83 

85 

5 

5 

172 

3, 
179 

GRADE 


Major  General 
Brigadier  General 
Colonel 


NAME 

State  Headquarters 

Richard  C  Kendall 
Mayhew  Yo  Foster 
Arvild  Jo  Christensen 


YEAR  CCMPLETED 


1961 

1955 
1962 
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Colonel  Howard  A.  McKinney  I961 

Colonel  Harry  Wo  Thode  196ij- 

Lt.  Colonel  James  F.  Barfknecht  I963 

Lt.  Colonel  Hugh  P.  McElwain  I963 

163d  Armored  Cavalry 

Colonel  Frank  D,  Strong  I956 

Lt.  Colonel        Frank  S,  Wolcott  I96I; 

l^ij-th  Artillery  Group 

Colonel  Cecil  C,  Rhodes  1965 

Lt.  Colonel        Kenneth  W,  Huso  I966 

SPECIAL  TOURS: 

At  various  times  outstanding  officers  in  technical  and  adminis- 
trative fields  are  selected  by  the  National  Guard  Bureau  to  assist 
in  drafting  policies,  Instruct  at  service  schools  or  assist  in 
studies  of  a  technical  nature  at  the  National  level.  During  the 
past  biennium  three  officers  frcm  the  Montana  Army  National  Guard 
were  selected  for  these  special  projects. 

Colonel  Howard  A.  McKinney,  Military  Support  Plans  Officer 
(Civil  Defense),  State  Headq^uarters  served  as  moderator  for  the 
Defense  Strategy  Seminar  at  the  National  War  College,  Fort  McNalr, 
Washington,  D.C.  during  the  period  I5  June  I966  through  1  July  I966. 

Lt.  Colonel  John  T.  Weiser  was  on  a  three  months'  tour  of 
duty  at  the  National  Guard  Bureau,  Washington,  D.C.  during  the 
period  2  February  through  6  May  1966.  Colonel  Weiser  was  a  member 
of  a  special  project  team  which  effected  redistribution  of  Army 
National  Guard  equipment  in  all  States  to  support  Selected  Reserve 
Forces  priorities.  This  also  included  withdrawal  of  National 
Guard  equipment  of  special  critical  nature  to  support  Regular  Army 
requirements . 

Lt.  Colonel  James  F.  Barfknecht  served  three  special  tours 
during  the  period  1  July  I96U  through  30  June  I966.  Two  of  these 
tours  (15  October  I96U  through  3  November  I96U  and  13  September 
1965  through  3  October  I965)  were  as  a  member  of  the  annual 
review  board  at  the  National  Guard  Bureau  called  to  screen  flight 
records  of  every  Army  Aviator  in  the  National  Guard  and  ascertain 
if  minimum  aanual  flight  requirements  have  been  met.  During  I965 
Colonel  Barfknecht  served  as  chairman  of  this  important  committee. 
At  that  time  they  also  acted  as  a  review  board  for  Flying  Evaluation 
Board  action  and  reviewed  flying  safety. 

During  the  period  9  January  I966  through  23  January  I966  he 
assisted  with  a  special  project  in  the  National  Guard  Bureau 
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which  drafted  criteria  for  the  Army  National  Guard  Rotary- 
Wing  Qualification  Course  conducted  at  Stockton,  California. 

ARMY  ADVISORS: 

Active  Army  personnel  are  assigned  to  duty  in  each 
state  under  Federal  Law  with  a  primary  mission  of  advising  and 
assisting  in  training  of  organizations  or  units  of  the  Aimy 
National  Guard  to  which  detailed. 

Montana  has  a  Senior  Army  Advisor  and  administrative 
staff  with  headquarters  at  the  State  Arsenal  Building  in 
Helena. 

Advisors  are  usually  detailed  at  each  major  command 
and  squadron/battalion  level  headquarters.  Hovrever,  commit- 
ments to  Republic  of  Viet  Nam  have  precluded  filling  these 
slots  100^  during  the  past  year. 

Colonel  John  Sullivan  has  served  as  Senior  Army  Advisor 
during  the  period  1  July  196^  through  30  June  I966. 

TROPHIES  km  AWARDS: 

The  Eisenhower  Trophy 

A  trophy  named  for  General  of  the  Army,  Dwight  D. 
Eisenhower,  is  awarded  each  calendar  year  to  the  most 
outstanding  Federally  recognized  Army  National  Guard 
unit  in  each  State.  This  is  a  revolving  trophy,  there- 
fore a  replica  of  the  trophy  is  presented  at  the  same 
time  for  permanent  possession  by  the  unit. 

Recipients  of  the  Eisenhower  Trophy  axe  as  follows: 

196^4-  -  Hq  &  Hq  Troop,  163d  Armd  Cav,  Bozeman 
1965  -  Hq  &  Hq  Troop,  163d  Armd  Cav,  Bozeman 


GOVERNOR  TIM  BABCOCK  PRESENTS 
THE  EISENHOWER  TROPHY  TO  SGT. 
SAM  GIANFRANCISCO  OF  HQ  &  HQ 
TROOP,  16 3D  AC,  BOZEMAN 

This  is  the  third  consecutive 
year  for  this  unit  to  receive 
the  award  and  is  commanded  by 
Captain  Edward  L.  Hanson 
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The  Erickson  Trophy 


The  trophy  named  for  Major  General  Edgar  C.  Erickson 
(Eetired),  former  Chief  of  the  National  Guard  Bureau,  is 
awarded  to  the  Army  National  Guard  distinguished  graduate 
from  each  of  the  State  Officer  Candidate  Schools  and  the 
officer  candidate  courses  of  the  U.  S.  Army  Infantry  School 
and  the  U.  S.  Army  Art i lie i^--  and  Missile  School.  The 
Erickson  Trophy  Silver  Revei'e  Bowl  is  retained  at  the  Head- 
quarters of  the  National  Guard  Association  of  the  United 
States.  A  replica  of  the  trophy,  suitably  engraved,  is 
presented  during  appropriate  ceremonies  to  the  distinguished 
graduate . 


Distinguished  graduates  Montana  Military  Academy: 
196h 

1965 


2LT  Richard  W.  Brundage,  How  Btry,  2d  Recon, 

Sqdn,  163d  Armored  Cavalry,  Dillon 

2LT  Thomas  0.  McElwaln,  3669th  Ordnance  Co, 

Helena 


The  DAV  Cup 


This  trophy  named  and  presented  by  the  Disabled  American 
Veterans  organization  of  Helena,  Montana,  is  awarded  annually 
to  the  unit  attaining  the  highest  composite  percentage  rating 
during  annual  field  training  as  reflected  on  USCONARC  Form 
91^  compiled  by  the  U.  S.  Army  Evaluation  Board.  The  trophy 
is  awarded  at  the  completion  of  Annual  Field  Training  at  an 
appropriate  ceremony  and  remains  in  the  custody  of  the 
winning  unit  for  one  year.  This  is  now  a  revolving  trophy, 
and  a  replica  of  the  trophy  is  presented  at  the  time  for 
permanent  possession  by  the  unit. 

196k   -  Hq  &  Hq  Trp,  163d  Armd  Cav,  Bozeman  comroanded 

by  Captain  Edward  L.  Hanson 
1965  -  Company  C,  19th  Special  Forces  Group,  Missoula, 

commanded  by  Major  William  T.  Riggert 


COMPANY  C,  I9TH  SF 
GROUP  WAS  AWARDED 
THE  DAV  CUP  DURING 
FIELD  TRAINING  I965 
MR.  JOHN  SLOAN  PRE- 
SENTS THE  CUP  TO 
SGT  DONALD  UNDERWOOD 
OF  MISSOULA 


Association  of  the  United  States  Army  Avard 

The  Association  of  the  United  States  Army  awards  annually  a  plaque 
to  the  Army  National  Guard  graduate  of  each  State  Officer  Candidate 
School  and  the  special  officer  cajididate  courses  conducted  for  reserve 
components  personnel  at  the  U.  S.  Army  Artillery  and  Missile  School 
and  the  U.  S,  Army  Infantry  School  who  demonstrates  the  highest 
standards  of  leadership  while  undergoing  the  program. 

I96U  -  2LT  Roger  A„  Baxter^  Hq.  &  Hq  Trp,  1st  Recon  Sqdn, 

163d  Armored  Cavalry,  Culbertson 
1965  -  2LT  Daniel  Jo  Huggans,  Battery  C,  2d  Howitzer 

Battalion;,  190th  Artillery,  Hamilton 

Certificate  of  Merit 

Annually  a  certificate  will  be  awarded  by  the  appropriate  Army 
Commander  to  each  unit  attaining  an  overall  rating  of  SUPERIOR  as  a 
result  of  the  Annual  General  Inspection.  The  award  is  made  during 
ceremonies  conducted  at  the  annual  field  training  period. 

Recipients  as  follows: 

1965  -  103d  Public  Information  Detachment,  Helena,  commanded 

by  Captain  James  Manes s 

1966  -  Hq  Troop,  163d  Armored  Cavalry,  Bozeman,  commanded  by 

Captain  Edward  L.  Hanson 

State  Headquarters  Staff,  Helena 

United  States  Property  and  Fiscal  Office,  Helena 

State  Maintenance  Office,  Helena 

The  S.  H.  Mitchell  Trophy 

A  trophy  named  for  Major  General  S.  H.  Mitchell,  Adjutant 
General,  State  of  Montana,  is  awarded  annually  to  the  unit  accom- 
plishing the  highest  gain  in  strength  and  drill  attendance  for  the 
annual  period  1  June  to  31  May.  The  trophy  is  presented  at  an 
appropriate  ceremony  during  annual  field  training  and  remains  in 
the  custody  of  the  unit  for  one  year.  This  is  a  revolving  trophy 

1965  -  3669th  Ordnance  Company,  Helena,  commanded  by 

Captain  Daniel  F.  Carson 

1966  -  Company  C,  19th  Special  Forces  Group,  Missoula, 

commanded  by  Major  William  T.  Riggert 
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MRS.  S.  H.  MITCHELL,  WIDOW  OF 
THE  LATE  GENER/Ui  S.  H.  MITCHELL 
LONG  TIME  ADJDTAOT  GENERAL  OF 
MONTANA  PRESENTS  THE  RECRUITING 
TROPHY  TO  PFC  RICHARD  REYNOLDS  ' 
OF  COMPANY  C,  I9TH  SF  GROUP, 
MISSOULA 


National  Guard  Award  for  Efficiency  in  Training 

The  National  Guard  Bureau  awards  annually  a  certificate 
to  one  unit  in  the  Army  National  Guard  of  the  State  for 
achievement  of  a  high  standard  of  Efficiency  in  Maintenance 
as  outlined  in  NGR  i^•i^.  The  ai/ard  is  presented  by  the  Adjutant 
General  at  a  suitable  ceremony  during  the  annual  field  training 
period. 

Recipients  of  the  award  are: 

1965  -  1^3(i  Ordnance  Company,  Helena,  commanded 

by  Captain  Richard  Duffy 

1966  -  Battery  A,  2d  Howitzer  Battalion,  190th  Artillery, 

Whitefish  commanded  by  Lt.  Charles  A.  Rhodes 

Academic  Achievement  Award 

The  Adjutant  General,  State  of  Montana,  will  present 
amnually  a  plaque  to  the  graduate  of  the  Montana  Military 
Academy  who  attains  the  highest  grade  average  on  all  exami- 
nations conducted  in  the  Program  of  Instruction.  The  award 
is  presented  during  the  graduation  ceremonies. 

Recipients  are: 

196k  -   2LT  Dallas  L.  Reel,  Troop  E,  2d  Recon  Sqda, 

163d  Armored  Cavalry,  Havre 
1965  -  2LT  Wayne  L.  Berry,  Hq  &  Hq  Trp,  1st  Recon  Sqdn, 

163d  Armored  Cavalry,  Culbertson 
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Armor  Leadership  Avard 

The  Commanding  General,  U.  S.  Continental  Army  Ccsnmand 
will  award  auinually  a  plaque  to  the  outstanding  Army  National 
Guard  Tank  Troop  or  Armored  Cavalry  Troop  of  each  Armored 
Cavalry  Regiment  based  on  performance  in  each  calendar  year 
as  prescribed  in  AR  672-73.  Presentation  of  the  award  is 
made  during  appropriate  ceremonies  held  at  annual  field 
training . 

Recipients  of  the  award  are: 

CY  196k  -   Troop  D,  1st  Recon  Sqdn,  163d  Armored  Cavalry, 
Malta,  commanded  by  Captain  Richard  N.  Pulls 

CY  1965  -  Troop  G,  2d  Recon  Sqdn,  163d  Armored  Cavalry, 
Livingston,  commanded  by  Captain  Clifford  E. 
Abbott 


BRIGADIER  GENERAL  M.  Y.  FOSTER,  ASSISTANT 
ADJUTANT  GENERAL  (ARNG)  PRESENTS  THE  AFMOR 
LEADERSHIP  AWARD  TO  SGT  JERRY  O'HARE  OF 
TROOP  G,  2D  SQDN,  I63D  AC,  LIVINGSTON 

National  Guard  (State)  Trophy 

Ihe  National  Guard  (State)  Trophy  is  awarded  annually 
by  the  National  Board  JEbr  the  promotion  of  rifle  practice 
through  the  Chief,  National  Guard  Bureau  to  the  team  attaining 
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the  highest  figure  of  merit  in  annual  arms  qualification  of 
all  competing  teams  within  each  State  as  prescribed  in  NGR 
kh.     This  is  a  revolving  trophy  held  by  the  winning  team  for 
one  year.  A  Certificate  of  Victory  is  presented  to  the 
winning  team  for  permanent  possession. 

1965  -  ^6th  Army  Band,  Bozeman 

C.  R.  Trinder  Trophy 

The  C.  R.  Trinder  Trophy  was  donated  by  the  Organization 
euid  Support  Maintenance  Technicians  in  the  Helena  area  to 
honor  the  late  Colonel  Claude  R.  Trinder  for  his  many  years 
of  service  as  State  Maintenance  Officer.  It  will  be  presented 
each  year  during  annual  field  training  to  the  unit  which  shows 
the  greatest  improvement  in  maintenance  during  the  period 
1  June  through  3I  May  of  the  current  year  over  the  same  period 
in  the  preceding  year. 


THE  FIRST  WIWI3ER  FOR 
1966  Vi\S  TROOP  L,  3D 
RSCON  SQDN,  I63D  AC, 
LEV/ISTO'.^,  MONTANA, 
C»2'IAItt)ED  BY  CAPTAIN 
SHELBY  MCDONALD 


IN  MHvIORIAM 


COLONEL  CLAUDE  R.  TRINDER,  Helena 
MAJOR  JAMES  W.  SCHWARZROCK,  Billings 
CAPTAIN  DONALD  E.  HODGES,  Billings 
CW3  WALTER  W.  FRY,  Billings 
SP4  EDWARD  E.  HELLER,  Helena 
SPk   JOHN  W.  KUHLMAN,  Billings 
ETC  DONALD  R.  ANDERSON,  Kalispell 
ETC  EUGENE  S.  BUCHER,  Kalispell 
EFC  HOWARD  G.  JACKSON,  Dillon 
PFC  ROBERT  A.  MARTIN,  Lewis town 
EFC  RAY  V.  WALKER,  Deer  Lodge 
FVT  JOSEPH  A.  BRAMSMAN,  Dillon 
PTT  RICHARD  J.  LEE,  Plentywood 


22  May 

66 

21  Jun 

66 

21  Jun 

66 

1  Jan 

66 

21  Dec 

6k 

8  Aug  65 

7  Aug  65 

h   Oct 

6k 

16  Apr 

66 

9  Dec 

65 

5  Dec 

61+ 

2k   Jan  66 
11  Dec  6k 
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OPERATIONS  AND  TRAINING 

Training  objectives,  policies  and  procedures  are  prescribed  in 
appropriate  Department  of  Aimy  and  Continental  Army  Command  Directives. 
Unit  training  schedules  follow  array  training  programs  and  military 
occupational  specialty  subject  schedules  thus  assuring  that  training 
of  individuals  and  units  in  the  National  Guard  will  be  compatible 
with  that  of  their  counterparts  in  the  regular  Anayo  Such  training  is 
under  the  coramand  of  state  authorities  while  the  Army  Commander  is 
responsible  for  supervision  of  all  trainings  Training  evaluations^ 
general  inspections  and  liaison  visits  by  representatives  of  the  Army 
Commander  provide  him  with  data  on  which  to  base  his  evaluation  of  our 
operational  readiness  capabilityo 

Primarily  Army  National  Gxiaxd.   training  is  performed  in  two 
categories;  inactive  duty  (armory)  training  and  fu.ll-time  trainingo 
The  latter  includes  annual  field  training  as  well  as  attendance  at 
various  Army  schools »  The  two  categories  combine  to  produce  the 
desired  system  of  progressive  military  training  and  education« 

ARMORY  TRA.INING  ASSEMBLIES; 

Armory  assemblies  (drills)  are  authorized  on  the  basis  of 
forty-eight  per  yearo  Assemblies  may  be  either  two-hour  single 
periods  or  four-hour  assemblies  which  are  normally  scheduled  in 
groups  of  four  on  weekends.  This  system  of  conducting  sixteen 
hours  of  instruction  in  the  concentrated  period  of  two  consecutive 
days  results  in  more  effective  training  and  training  supen'isionso 
It  also  has  a  beneficial  effect  on  attendance »  Montana  was  among 
the  first  states  to  adopt  the  four-hour  drill  as  standard o 

Units  now  schedule,  as  a  minimum,  eleven  weekend  multiple  as- 
semblies totalling  forty-four  drills o  The  other  four  assemblies  are 
conducted  for  special  purposes  such  as  inspections,  testing  mobili- 
zation plans,  Armed  Forces  Day,  etCo 

For  the  purpose  of  maintaining  technical  skills.,  aviators  are 
authorized  up  to  twenty-four  additional  flying  training  assemblies. 

FIELD  TRAINIRG: 

The  training  year  culminates  in  fifteen  days  of  field  training 
following  the  armory  phase.  Annual  field  training  provides  an 
opportunity  for  the  practical  application  of  techniques  and  princi- 
ples learned  at  home  station.  It  also  requires  each  organization  to 
operate  and  function  as   a  complete  unit,  exercising  ccanmand  and  staff 
elements  at  each  echelon  to  the  maximum. 

Field  training  is  based  on  the  programs  and  regulations  issued 
by  Continental  Army  Ccirama.nd  to  meet  readiness  objectives.  It  con- 
sists of  tactical  exercises  and  operations  requiring  a  high  degree 
self-sufficiency  in  such  military  subjects  as  security^  black-out 
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marches,  field  maintenance,  field  sanitation,  supply, 
first  aid.  Various  live  fire  exercises  ajid  tests  serve  to 
develop  proficiency  in  operations  of  crew-served  weapons  - 
tanks,  artillery,  mortars  and  machine  guns. 

As  in  the  past,  the  majority  of  this  phase  of  training 
was  conducted  under  actual  field  conditions  in  the  rugged 
Limestone  Hills,  west  of  Townsend  and  the  foothills  of  the  Pint- 
lar  Range  west  of  Deer  Lodge. 

Co  C,  19th  Special  Forces  Group  joined  its  parent  organi- 
zation for  field  training  on  the  desert  near  Wendover,  Utah 
and  in  the  Wasatch  Mountains  of  Utah. 

The  Adjutant  General  and  his  staff  are  responsible  for 
activating  the  facilities,  for  logistical  and  administrative 
support  and  for  overall  supervision  of  the  activity. 

Regular  Army  officers  of  the  appropriate  branches 
observe  and  evaluate  performance  of  the  Montana  National 
Guard  daily  throughout  the  field  training  period.  Results 
of  their  e valuator  are  sho\'m  under  "status  of  training." 


105mm  ARTILLERy  FIRING  DURING  FIELD  TRAINING,  NEAR 
DEER  LODCBE. 
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GUARD  LIFT: 

Several  Montana  Army  National  Guard  units  participated  in  the 
program  entitled  "Giiard  Lift".   In  this  program,  units  are  transported 
by  Air  National  Guard  transport  aircraft  to  a  training  site  to  perform 
annvial  field  training.  This  program  permits  units  to  train  at  a 
selected  site  because  of  the  training  facilities  available  or  to 
concentrate  units  of  a  larger  orgsinization  to  train  at  a  common  lo- 
cation. 

Guard  Lift  results  in  enhancing  the  Armed  Forces '  capability  for 
rapid  deployment  by  providing  practical  experience  for  air  crews  and 
ground  troops  in  the  special  techniques  of  air  movement. 

The  3d  Reconnaissance  Squadron,  l63d  Armored  Cavalry  with  units 
in  Billings,  Miles  City,  Lewistown  and  Harlowton,  were  airlifted  to 
Fort  Irwin,  California,  in  March  1965;  for  their  annual  field  training. 

Company  C,  19th  Special  Forces  Group  was  transported  to  Camp 
Williams,  Utah  in  June  I966,  to  participate  with  the  19th  Special 
Forces  Group  in  an  exercise  designed  for  that  type  organization. 
Company  C  received  a  rating  of  superior  by  the  Sixth  Army  Evaluation 
Team  for  their  manner  of  performance. 

In  Fy  1966,  Guard  Lift  was  curtailed  to  a  great  degree  because  of 
greatly  increased  requirements  placed  on  Air  National  Guard  transport 
units  in  support  of  the  war  effort  in  Viet  Nam.  No  Montana  units 
participated  in  this  program  in  I966. 

AEMT  SERVICE  SCHOOLS: 

Montana  Army  Guardsmen,  both  officer  and  enlisted  men,  participate 
in  the  Army  Service  School  program  to  qualify  them  in  their  assigned 
position  in  the  unit. 

Officers  attend  courses  to  queilify  them  in  their  basic  branch,  to 
meet  the  education  requirements  for  promotion  and  to  learn  special 
skills  such  as  flying,  communications,  maintenance  and  special  warfare. 

Enlisted  men  attend  coixrses  to  become  qualified  as  specialists 
such  as  communicators,  mechanics,  medicsil  aidmen,  weapons  specialists, 
demolitions  specialists,  supply,  food  service,  and  administrative 
technicians.  Officer  candidate  school  courses  at  branch  service  schools 
are  open  to  qualified  National  Guard  enlisted  men. 

Prior  service  personnel  are  also  trained  in  this  program  to  be 
airborne  qualified. 

During  the  past  biennium,  107  officers,  k  warrant  officers  and  65 
enlisted  men  were  trained  through  the  Army  Service  School  system. 
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SIXTH  U.  So  ABM   AREA  SCHOOLSs 

Sixth  Uo  S.  Army  conducts  Array  Area  Schools  to  supplement  those 
included  in  the  Army  service  school  program. 

The  Array  area  schools  train  officers  and  enlisted  men  in  a 
variety  of  subjects  as  shown  by  the  following  list,  of  courses  offered: 

Caiemicsil,  Radiological  and  Biological  Course 

Material  Readiness  Coiirse 

Equipment  Records  System  Course 

Nuclear  Weapons  Employment  Refreshed  Course 

Projectionist  Course 

Non- Commissioned  Officer  Course 

During  the  past  two  years,  kQ   officers  and  warrant  officers  and 
33  enlisted  men  received  training  in  this  program. 

MONTANA  MILITARiT  ACADEMY: 

With  the  graduation  of  Class  Nimber  9,   152  young  men  have 
qualified  for  commission  from  the  Montana  Military  Academy  since  it 
was  organized  in  1957- 

The  program  of  instruction,  including  examinations  for  this  State 
Officer  Candidate  School,  originates  in  Fort  Benning  and  all  test 
grading  is  also  accomplished  there.   In  addition  to  academic  requirements, 
cadets  must  demonstrate  leadership  ability  and  meet  physical  and  moral 
standards . 

Cadets  must  complete  three  phases  of  instruction  and  training. 
Phase  one  is  the  first  annual  field  training  phase  and  consists  of 
eighty-eight  hours  of  scheduled  instruction.  Phase  two  consists  of 
eight  assemblies  of  sixteen  hours  each  conducted  on  Saturdays  and 
Sundays.   Cadets  from  Western  Montana  are  trained  at  Fort  Missoula  and 
those  from  Eastern  Montana  are  trained  at  Billings .  Phase  three  is  a 
second  annual  field  training  period  that  is  conducted  at  the  same  time 
as  phase  one  of  the  succeeding  class  at  Fort  Harrison.  Three-hundred 
four  hours  of  instruction  are  scheduled  over  a  fifty-four  week  period. 

Highly  qualified  Montana  Army  National  Guardsmen  and  active  Army 
advisors  make  up  the  staff  and  faculty.  They  provide  training, 
administrative  and  logistical  support. 

Class  Number  8  (1964  -  I965)  enro3JLed  with  thirty-eight  cadets 
and  Class  Number  9  (19^5  -  1966)  enrolled  with  forty-one  cadets. 
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2LT  Richard  J.  Kendall  Instructs  Cadets  Edwin  R.  Thonipson  and 
Howard  E.  Vralsted  in  Radio  Telephone  Procedures  at  the  Montana 
Military  Academy.  The  T^ro  Cadets  Were  Commissioned  2LTs  in  the 
Montana  Armj'-  National  Guard  in  J\ily  1965- 
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ABM   AVIATION: 


Army  Aviation  is  aviation  that  is  organic  or  assigned  to  Anry 
ground  imits.  It  is  the  eyes  and  ears  of  the  Arny. 

The  mission  of  Army  Aviation  is  to  Increase  combat  effectiveness 
of  supported  units  with  immediately  responsive  aviation  support  to 
include : 

1.  Observation,  reconnaissance  and  sixrvey. 

2.  Adjustment  of  artillery  fire. 

3.  Medical  evacuation. 
k.  Aerial  resupply. 

5.  Airlift  of  personnel  and  equipment. 

6.  Airborne  communication  relay. 

7.  Night  battlefield  illumination. 

8.  Wire  laying. 

The  following  Montana  Array  National  Guard  units  have  organic 
kvTsy  Aviation; 

1.  Aviation  Company,  163d  AC,  Helena 

2.  Hq  &  Hq  Btry,  15ii-th  Artillery  Group,  Missoula 

3.  Hq  &  Hq  Btry,  2d  How  Bn  190th  Artillery,  Ealispell 
h.  State  Hq  &  Hq  Det,  Helena 


Maintenance  in  Army 
Aviation  is  a  "must" 
shown  are  two  full-time 
mechanics  at  the  Aviation 
Maintenance  Shop  in 
Helena  overhauling  an 
OH-I3E  Helicopter.  The 
Montana  ARHG  employs  nine 
full-time  aircraft 
Mechanics . 
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Montana  Ai*my  National  Guard  Aviators  flew  4,700  hours  during 
PY  1965  for  an  average  of  127  hours  per  aviator.  During  lY  I966,   a 
total  of  6,000  ho\irs  were  flown  for  an  average  of  1^3  hours  per  aviator. 
This  increase  can  be  attributed  to  the  implementation  of  24  additional 
proficiency  flying  training  periods  dixring  FI  I966. 

At  the  beginning  of  FI  I966,   the  five  OH-23  (Killer)  helicopters 
in  the  Montana  Army  National  Guard  inventory  were  exchanged  for  six 
0H-13E  (Bell)  helicopters.  This  was  an  advantageous  trade,  as  the 
Bell  helicopter  operates  at  this  altitude  and  temperature  more 
efficiently  than  does  the  Killer.  It  also  enhanced  our  immediately 
responsive  aviation  support  capability.  This  exchange  brought  the 
total  aircraft  inventory  to  eighteen,  with  the  following  breakout: 

0-lA  Cessna  "Bird  Dog"  10 

0H-13E  Bell  "Sioux"  6 

U-6A  Dehavilland  "Beaver"  1 

lCA-1  Synthetic  Instrument  Trainer  1 

During  FY  19^5^  eight  Army  Guardsmen  completed  flight  training  at 
Fort  Rucker,  Alabama  and  Fort  Wolters,  Texas,  and  were  designated  Army 
Aviators .  During  FY  I966  all  primary  training  school  quotas  were 
taken  away  from  National  Guard  personnel  because  of  the  escalation  in 
Viet  Nam,  hence  no  additional  Army  Aviators  in  FY  I966. 

1  July  1965  saw  a  new  concept  in  operation,  "The  Flight  Activity 
Command".  This  concept  was  to  centralize  all  Army  Aviation  operations 
and  maintenance  activities  except  those  command  responsibilities 
concerned  with  TOE  imit  training.   It  was  felt  this  concept  co\xld  and 
would  cut  down  the  Army  Aviation  accident  rate  by  administering 
supervised  proficiency  training  and  standardization  techniques  to  42 
Montana  Army  Aviators . 

The  Flight  Activity  Command  is  responsible  for  all  direct  and 
general  support  maintenance  on  the  eighteen  army  aircraft.  This  is 
performed  by  fifteen  full-time  administrative  and  maintenance  tech- 
nicians at  the  Aviation  Maintenance  Shop  Hangar,  Helena. 

Expansion  of  the  Army  Aviation  Program  is  indicated  by  the 
following  comparative  figures : 
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AVIATORS 


Rated  Aviators 


AIRCRAFT 


0-lA  Cessa  "Bird  Dog" 

OH-23  Killer  Helicopter 

0H-13E  Bell  "Sioux" 

U-6A  DeHavilland  "Beaver" 

ICA-1  Synthetic  Instrument  Trainer 

FLYING  TBIE 


1  Jul  6k 
3h 


10 

5 
0 

1 
1 


1  Jul  66 

ij-2  (30  Dual 


Qualified) 


10 
0 

6 

1 
1 


Hours 


1  Jul  6U--30  Jun  65     1  Jul  63 --30  Jun  66 
WfoO  6000 


ACCIDENTS 


I4ajor     Minor     Incidents 
*2  2  1 


1  Jul  6U  -  30  Jun  66 

*0ne  major  accident  produced  two  fatalities. 

This  increase  in  accidents  cannot  be  pinpointed,  but  all  possible 
measures  are  being  taken  to  cure  this  alarming  picture. 


AIRCRAFT  IN  USE 

BY  THE 

ARMY  NATIONAL  GUARD 


Beaver 


Bird  Dog  Observation  Plane 


Sioux 
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FS^RAL  SUPPOHT 

!Qie  roBponslbUlty  of  the  Federal  Oovemment  In  the  svipport  of 
the  Montana  National  Guard  Is  to  fiurnlsh  clothings  equipment ,  supplies; 
arms,  ammunition  and  transportation  to  Individuals  and  units  of  the 
Montana  National  Ouard.  She  federal  government  also  furnished  outdoor 
training  facilities  and  supervises  training.  All  pay  and  allowances 
to  individuals  attending  Annual  Active  Duty  Training,  Service  Schools, 
Armory  Drills  or  Supplemental  Training  Exercises  are  paid  for  from 
Federal  funds. 

During  the  biennium  Federal  funds  in  excess  of  six  million 
dollars  were  expended  for  support  of  the  Montana  Am^  National  Guard 
and  another  six  minion  dollars  for  support  of  the  Montana  Air 
National  Guard.  The   combined  total  expenditure  of  12.2  million 
dollars  of  which  nearly  9.1<-  million  dollars  represents  military  pay 
and  B.1 1  owances  and  engiloyee  salaries,  places  the  Guard  as  one  of  the 
major  en5)loyers  in  the  State  of  Montana. 
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AEMT  EQUIPMENT: 

The  equipment  posttire  of  the  Montana  Army  National  Guard  did  not 
improve  during  the  biennium  but  rather  sviffered  a  decline  in  auality 
with  the  loss  to  the  Active  Array  and  National  Guard  Selected  Reserve 
Force  units  of  other  states  of  some  of  our  most  modem  equipment. 

All  of  the  modem  105mm  MIO8  self-propelled  howitzers  were  trans- 
ferred to  other  states  and  were  replaced  by  towed  105mm  MIOIAI  howitz- 
ers. Several  five-ton  cargo  trucks  and  five-ton  truck  tractors  were 
also  transferred  to  other  states .  Twenty-one  M37  3/^  ton  trucks  were 
returned  to  the  Active  Army.   Certain  signal  equipment  was  also 
transferred  to  other  states  possessing  SRF  units. 

On  the  brighter  side,  we  did  receive  six  M113  Armored  Personnel 
Carriers,  nine  each  ¥&k   4.2-in  self-propelled  mortars  and  50  each 
M38AI  1/4- ton  trucks. 


The  United  States  Property  and  Fiscal  Office  Warehouse  at  Fort 
Harrison  maintains  an   inventory  of  approximately  $500,000  in  value  to 
support  the  Army  National  Guard.  Nearly  5^400  different  items  are 
stocked.  A  total  of  110,800  supply  transactions  were  processed  dioring 
the  biennium. 

Supply  procedures  within  the  Office  of  the  United  States  Property 
and  Fiscal  Officer  were  mechanized  in  May  of  I966.  Hiis  included  the 
installation  of  a  complete  IBM  configuration  and  also  encompassed  the 
civilian  payroll  preparation,  equipment  status  reporting,  fiscal 
reporting  as  well  as  all  aspects  of  stock  record  accounting.  The 
mechanized  procedure  created  far  greater  management  data  and  resiilted 
in  better  control  of  supplies  and  equipment . 

Shortages  of  signal  equipment,  vehicles  and  some  major  armament 
continues  to  have  an  adverse  effect  on  the  combat  capability. 


United  States  Property 
smd  Fiscal  Warehouse, 
Self-Service  Supply 
Center,  Fort  Harrison 


MATERIEL  MAINTEKANCE : 

The  state  is  divided  into  seven  geographical  areas,  each  with  an 
Organizational  Maintenance  Shop,  to  assist  units  in  the  performance  of 
organizational  maintenance  of  Federal  equipment.  One  of  these,  located 
at  Chinook,  was  changed  from  a  sub-shop  to  regular  shop  status  during 
this  period .  Other  Organizational  Maintenance  Shops  are  located  at 
Kalispell,  Missoula,  Fort  Harrison,  Culbertson,  Bozeman  and  Billings. 
Operation  of  these  shops  is  a  command  function  with  technical  assistance 
fiirnished  through  the  State  Organizational  Maintenance  Officer. 

A  Field  Training  Equipment  Concentration  Site  is  located  at  Fort 
Harrison.   It  is  a  facility  located  at  the  field  training  site  for  the 
purpose  of  receiving,  maintaining,  storing  and  issuing  heavy  items  of 
TOE  equipment,  with  related  on-equipment  materiel,  utilized  by  units 
during  annual  field  training.  The  maintenance  level  performed  at  this 
activity  was  reduced  from  support  to  organizational  maintenance  at  the 
close  of  the  biennium. 

To  provide  back-up  support  and  higher  level  maintenance  to  the 
organizational  shops  and  the  Field  Training  Equipment  Concentration 
Site,  a  Combined  Support  Maintenance  Shop  is  located  at  Fort  Harrison 
and  an  Army  Aviation  Maintenance  Shop  at  the  City-County  airport  at 
Helena . 


Some  wheeled  and  track  vehicles  were  withdrawn  from  our  state  for 
return  to  the  Active  Army  and  high  priority  National  Guard  units  of 
other  states.  While  this  would  normally  result  in  a  reduced  workload, 
it  was  more  than  compensated  for  by  the  receipt  of  equipment  issued  in- 
"as-is"  condition.  Under  this  program,  used  equipment  excess  to  the 
Active  Army  was  issued  to  the  National  Giiard  without  having  been 
processed  through  an  Army  maintenance  activity  or  depot  rebuild. 
Included  in  this  category  were  M-59  armored  personnel  carriers,  M-3T 
3/4- ton  cargo  trucks  and  M-38AI  lA-ton  utility  trucks.  Many  man-hours 
were  expended  in  the  Combined  Support  Maintenance  Shop  to  place  these 
vehicles  in  a  serviceable,  ready-to- issue  condition. 


Signal  Repair,  Combined  Support 
Maintenance  Shop,  Port  Harrison 


Montana  Army  National  Guard 
Track  Vehicle  Mechanics  at  Work 
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The  Army  Equipment  Maintenance  System  continues  to  place  great 
stress  on  preventive  maintenance  at  the  user  or  operator  level. 
Weekend  training  has  provided  additional  time  for  vehicle  operators 
and  tank  crews  to  gain  mainteneince  experience  and  contribute  to  the 
repair  and  servicing  of  their  own  equipment.  Commanders  are  increasing 
the  materiel  readiness  position  of  their  units  through  close  supervision 
of  the  organizational  maintenance  program  by  their  officers  and 
noncommissioned  officers. 
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FACILITIES : 

Armories 

Units  of  the  Montana  Army  National  Guard  occupy  armory  facilities 
at  Havre,  Culbertson,  Pairview,  Livingston,  Chinook,  Malta,  Glasgow, 
Plentywood,  Sidney,  Glendive,  Miles  City,  Billings,  Harlowton, 
Lewistown,  Bozeman,  Butte,  Anaconda,  Dillon,  Hamilton,  Ealispell, 
Whitefish,  Fort  Missoula  and  Fort  Harrison,  with  the.  Headquarters  in 
Helena.  .  .-.  . 

Among  these  facilities  are  nineteen  state-owned  armories,  four 
leased  and  seven  licensed  facilities .  During  the  past  biennium, 
armories  were  completed  and  dedicated  at  Glasgow,  Deer  Lodge  and  Malta. 

Requirements  for  the  construction  of  National  Guard  armories  have 
been  alleviated  to  a  great  extent,  however,  there  are  still  several 
units  of  the  Montana  Army  National  Guard  in  need  of  adequate  training 
facilities.  These  locations  are  Helena,  Hsurlowton,  Missoiila, 
Culbertson,  Fairview,  Havre  and  Livingston. 

Armories  are  constructed  from  75^  Federal  funds  and  25yt  State 
funds .  Title  to  the  facility  is  granted  the  State  of  Montana  upon 
completion. 


A  Typical 
One-Unit  Armory 


Maintenance  Facilities 

In  addition  to  the  armory  construction  program,  there  has  been  a 
critical  requirement  during  past  years  for  construction  of  adequate 
facilities  to  support  the  storage  and  maintenance  of  the  numerous 
track  and  wheeled  vehicles  that  are  allocated  to  the  National  Guard 
units,  and  dispersed  throughout  Montana.  Hangar  space  for  Army  fixed 
ving  and  rotary  aircraft  has  been  critical  as  well. 

All  maintenance  facilities  have  been  completed  with  100^  Federal 
funds  and  are  geographically  located  within  each  squadron  or  battalion 
area.  These  maintenance  and   vehicle  storage  facilities  are  located  in 
Kalispell,  Helena,  Culbertson,  Belgrade,  Chinook  and  Billings.  A 
combined  service  maintenance  shop  and  an  aviation  maintenance  shop  are 
located  in  Helena.  Although  100^  Federal  funding  was  used  for  this 
construction,  all  are  State-owned  buildings. 


Fixed  wing  and  rotary  aircraft  hangar  space  is  yet  to  be 
constructed.  These  hangars  are  programmed  for  Belgrade,  Missoula, 
Kalispell,  Billings  and  Helena  at  an  estimated  cost  of  $125,000.00. 

Fort  William  Henry  Harrison 

Another  phase  in  providing  adequate  facilities  for  the  housing, 
training,  and  support  of  the  Montana  Army  National  Guard,  involves 
the  annual  active  duty  training  facilities  located  at  Fort  v/illiam 
Henry  Harrison,  which  lies  five  miles  northwest  of  Helena.  The 
present  "Old  Fort"  was  constructed  during  World  War  II  as  a  temporary 
training  installation  to  last  for  a  five-year  period.  These  temporary 
buildings  have  badly  deteriorated  since  World  War  II,  to  the  extent 
that  they  are  entirely  inadequate  and  most  are  unuseable.  The  State 
of  Montana  and  Department  of  Defense,  jointly,  have  developed  a  long 
range  building  plan  for  the  eventual  reconstruction  of  Fort  Harrison. 
To  date,  eleven  40-man  barracks  buildings,  seven  200-man  messhalls, 
five  200-man  latrines,  four  major  headquarters  buildings,  and  three 
dual  administrative- supply  buildings  have  been  completed  at  a  Federal 
cost  of  $400,000.00. 

Federal  funds  were  not  allocated  for  the  continuance  of  this 
reconstruction  plan  during  the  past  biennium  due  to  the  present 
conflict  in  Viet  Nam. 


Some  of  the  New  Construction  Completed  at 
Fort  William  H.  Harrison,  Helena 
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FUTURE  PLAN: 

Preservation  of  Investment 

Montana  Army  National  Guard  facilities  represent  a  State  and  Federal 
inventory  approximating  seven  million  dollars  in  lands  and  buildings. 
Of  this  Bjnount,  the  State  of  Montana  has  sole  ovnership  of  facilities 
totsiling  approximately  five  million  dollars  to  include  armories, 
maintenance  buildings  and  land.  Upon  accepting  title  to  these  facilities 
the  State  of  Montana  incurs  a  responsibility  to  see  that  they  are 
properly  maintained  and  adequately  secured. 

The  majority  of  these  buildings  are  nearing  the  ten-year  age 
factor,  and  require  a  great  deal  of  building  maintenance  in  roof 
replacement  and  repair,  painting,  sealing  and  caulking  interior  and 
exterior,  heating  and  plumbing  maintenance,  etc. 

D\iring  the  past  ten  years,  the  state  has  spent  a  minimum  of  less 
than  one-half  of  one  percent  in  building  maintenance  and  capitol 
improvement,  a  small  amount  to  program  in  attempting  to  preserve  these 
buildings . 

Due  to  the  age  of  Army  National  Guard  facilities,  and  in  keeping 
with  our  inherent  obligations,  additional  funds  sire  needed  on  a  regular 
basis  in  order  to  maintain  these  state  buildings  at  an  acceptable 
standard . 
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FEDERAL  FUNDS  EXPENDED  IN  SUPPORT  OF  THE 
MONTANA  ARMY  NATIONAL  GUARD 


Salaries 

Army  Technicians  (civilian) 
Military  Personnel 

Training  Asseirialies  (drill) 
Sers'-ice  Schools 
An.nual  Field  Training 

Travel 

Civilian  Personnel 
Military  Personnel 

Fuels  and  Lubricants 

Construction  and  Facilities 

Miscellaneous  Operating  Supplies 

Equipment 

Maintenance  and  Repairs  and  Parts 

Transportation  of  Supplies 

Subsistence,  Unit  Training  and 
Annual  Field  Training 

Operation  and  Repair  of  Facilities 

Uniform  and  Clothing 
Enlisted  Personnel 
Officer  Personnel 

Communication  Services 

Service  Contracts 

Medical  Care 

TOTAL  EXPENDITURES 

TO'IAL  FOR  BIENKIUM 


FY  1965 

FY  1966 

$1,116,228 

$1,1^^8,117 

U2M3 
159,012 
307, 78i^ 

956,378 
169,307 
396,686 

21,105 
26,266 

22,632 
38,296 

63,565 

61,115 

-0- 

-0- 

25,li^5 

53,108 

if  1,090 

93,927 

95,653 

159,698 

hA^l 

12,625 

63,556 

79,7^^2 

"ll,lUU 

7,050 

Ik, Ilk 
9,150 

3^^,792 
6,550 

3,639 

3,817 

39,1^9 

i^5,900 

6,676 

9,100 

$2,8^10,526 

$3,298,81+0 

$6,139,366 
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STATE  FUNDS 


EXPENDED  IN  DIRECT 


SUPPORT  OF  THE 


ARMY  AND  AIR  NATIONAL  GUARD 


Salaries  and  Wages 

Employee  Benefits 

Supplies  and  Materials 

Conmnmi  cat  ions 

Utilities 

Travel 

Contracted  Services 

Special  Fees 

Repairs  and  Maintenance  Equipment 

Repairs  and  Maintenance  Leind 

Repairs  and  Maintenance  Building 

Capital  Equipment 

Capital  Building 

TOTAL  EXPENDITURES 

TOTAL  FOR  BIENNIUM 


!  FUNDS  EXPENDED 

ARMI  &  AIR 

F5f  1965 

Ff  1966 

$131,610 

$129,505 

11,985 

8,939 

Uo,84l 

28,629 

27,1^^7 

25,021 

106,360 

99,392 

12,595 

10,168 

18,961 

16,575 

30,01^2 

28,ltl6 

•                   3,179 

2,952 

-0- 

1,073 

11,012 

8,6^7 

5,917 

1,252 

26,060 

-0- 

$1+25,709 

$360, 569 

$786,278 
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MILITARY  SUPPORT  TO  CIVIL  DEFENSE 


GENER/II.; 


ao  Military  Support  to  Civil  Defense  is  a  new  responsibility  of 
the  Adjutant  Genera !« 

to  After  considerable  study  the  Department  of  the  Army  has  now  given 
full  responsibility  to  the  Adjutants  General  of  the  States  for  planning 
and  coordinating  Military  Support  to  Civil  Defense  in  the  eA^ent  of  a 
nuclear  attacito 

c„  The  degree  of  military  involvement  in  support  of  the  Civil 
Defense  mission  during  the  pre -attack  and  post-attack  phase  will  depend 
upon  the  extent  of  djasnage  suffered  sind  the  active  military  operation  in 
progress  or  required » 

do  Military  Support  to  Civil  Authorities  in  Civil  Defense  operations 
is  an  emergency  task  within  the  mission  of  all  federal  active  duty  and 
reserve  units  of  the  military  services « 

MISSION; 

In  the  event  of  a  nuclear  attack  on  the  United  States  all  military 
forces  made  available  (active  and  reserve)  in  Montana  will  be  employed 
to  assist  civil  authorities  in  restoring  essential  facilities,  pre- 
venting unnecessary  loss  of  life,,  alleviating  suffering,  and  will  be 
prepared  to  take  necessary  action  to  restore  civil  control  where  it  has 
bee  one  inope rat Ive  o 

ORGANIZATIONS 

&o     If  a  national  emergency  should  occur  the  Adjutant  General  and 
State  Bieadquarters  Detachment  would  be  called  into  Federal  service  o  The 
Adjutant  General  as  Commanding  General,  Montana  Area  Command,  would  then 
come  under  the  command  of  the  Sixth  Uo  So  Army  Commander  and  would  have 
operational  command  of  the  military  resources  within  the  State  (active 
and  reserve)  made  available  for  the  military  support  mission., 

bo  'The  organization  of  command  for  Montana  is  indicated  on  the 
following  chart; 


Sixt.h  U. 
Army 


So 


Montana  Area 
Ccnmand 


n 


EAST  ZONE 
COMMAND 


SECTOR  CCMMAl© 
"A" 


SECTOR  COMMAND 
"B" 


SECTOR  CCMMAND 
"C" 


SECTOR  COMMAND 


"D" 
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CONCEPT  OF  OPERATIONS: 

Montana  Area  Ccamnand  will  support  civil  defense  within  Montana 
utilizing  two  Zone  Commands  and  a  Reserve »  The  Army  National  Guard  will 
provide  the  basic  organization „  All  other  military  units  in  Montana  and 
some  separate  Army  National  Guard  units  will  constitute  the  Reserve » 
Each  Zone  Ccmmand  will  support  three  Civil  Defense  Districts e  Zones 
will  be  further  divided  into  Sectors o  Each  Zone  and  Sector  will  be  con- 
trolled by  a  separate  headquarters o  Military  Support  will  compliment 
and  not  be  a  substitute  for  civil  participation  in  Civil  Defense 
operations., 

STAFF: 

The  Military  Support  Section  consists  of  a  three-man  staff  responsi- 
ble for  development  of  plans  <,  coordination  with  military  forces  within 
the  State;,  liaison  with  Civil  Defense  Officials  and  for  advising  the 
Adjutant  General  in  matters  relating  to  Military  Support o  This  Staff 
consists  of: 

ao  A  Military  Support  Plans  Officer  (CD) 

bo  An  Operations  and  Training  Specialist  (CD) 

c.  An  Administrative  Specialist  (CD) 
Funding  for  the  Military  Support  Section  is  IOO56  Federally  allocated. 
PLANNING,  EXERCISES,  AND  TRAINING: 

a.,  Planning: 

(1)  The  Military  Support  Section  has  completed  Operation  Plan 
Number  1,  Military  Support  to  Civil  Defense,  Montana  Area  Command,  Sixth 

Uo  S.  Army.  This  plan  has  been  forwarded  to  Sixth  U,  S<,  Army  for  approval. 

(2)  The  above  subject  plan  will  be  the  basis  for  military  forces 
(active  and  reserve)  in  Montana  to  plan  for,  coordinate  and  conduct  Civil 
Defense  support  activities  with  all  Federal  and  State  Agencies  and  Local 
Governments  in  time  of  emergencies. 

bo  Exercises: 

(1)  The  Military  Support  Section  has  actively  participated  as 
coordinators  and  directors  in  three  simulated  nuclear  exercises  involving 
Civil  Defense,  Office  of  Emergency  Planning  and  State  Headquarters  Staff 
Personnel. 

(2)  From  the  simulated  conditions  all  agencies  developed  a 
better  understanding  of  the  effects  that  a  nuclear  attack  would  have  on 
the  resources  in  Montana  and  received  valuable  training  in  solving  the 
enormous  problems  resulting  therefrom. 
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Co  Trainings  The  Military  S-jpport  Section  assisted  all  units  in 
the  Montana  Army  National  Gxxard  with  instructional  aids  in  chemical^ 
biological,  and  radiological  training  as  well  as  a  "Medical  Self -Help" 
and  "Civil  Defense  Adult  Education"  programs o 


MILITARI  SUPPORT  TO  "OPEPATIOW  HAYLIFT"  MONTANA 

Daring  the  winter  of  IS^k ,,   Southeastern  Montana  experienced  the 
worst  blizzard  in  its  history o 

In  response  to  a  request  for  assistance,  the  Governor  called  21 
Montana  Army  National  Guardsmen  to  State  active  duty  for  a  period  of 
seven  days  in  December  to  assist  faxmers  and  ranchers  to  care  for 
their  stranded  cattle » 

A  base  of  operations  was  established  at  Miles  City  with  control 
points  at  Broadusj  HcaJ^ka  and  Baker  o 

Ten  &|  ton  cargo  trucks  with  drivers  were  dispatched  from  the 
National  Guard  Armory  at  Billings  to  the  control  points  to  haul  food, 
snow  plow  crews,  equipment^  and  operating  fuelo  They  also  transported 
stranded  farmers  and  ranchers  out  of  snow  bound  areas » 

Four  Army  National  Guard  Aircraft  were  used  to  fly  reconnaissance 
and  radio  relay  missions  over  the  area^  They  flew  Bureau  of  Public 
Road  personnel,  who  observed  and  reported  on  highway  conditions  and 
access  routes  to  stranded  farmer  and  cattle  locations o 

During  the  last  two  days  of  the  operation  the  aircraft  were 
used  for  spotting  stranded  cattle  and  directing  the  dropping  of  hay 
to  them  by  Uo  So  Air  Force  Reserve  C-119  aircraft » 
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CIVIL  DEFENSE 

Civil  Defense  can  be  defined  as  the  non-military  program  designed 
to  provide  for  msjcimum  survival  of  the  state's  population  in  the  event 
of  a  nuclear  attack  on  this  Continent o  The  program  is  particularly- 
concerned  with  developing  an  operational  capability,  to  assure  continuity 
of  state  and  local  government  and  a  system  of  shelter  fran  radioactive 
fallout o  Responsibility  for  this  program  has  been  assigned  by  the  Governor 
to  the  Adjutant  General » 

MISSION: 

Our  mission  is  to  prepare  the  populace  of  Montana  to  meet  the 
worst  possible  conditions  known  to  mankind  --  nuclear  waro  Our 
objective  can  be  met  by  locating  and  stocking  fallout  shelters, 
organizing  staffs,  planning  and  training »  In  accomplishing  our  goal 
we  have  placed  emphasis  in  the  following  areas s 

1.  Organization  and  training  of  Civil  Defense  staffs  at  state  and 
county  levels o 

2.  Constant  contact  with  local  officials  to  make  them  more  aware 
of  their  responsibilities  in  the  protection  of  the  populace  during 
emergencies. 

3.  Location  and  stocking  of  fallout  shelters o 

k.     Development  of  a  Radiological  Defense  program  through  the 
training  and  assignment  of  radiological  monitors  = 

5<.  Encouragement  and  assistance  in  the  development  of  state  and 
county  warning  plajis  o 

6.  Assistance  in  developing  Emergency  Operations  Centers  to 
provide  protection  from  fallout,  space  for  appropriate  staff  and 
ccomiunications  to  allow  for  continuity  of  government  during  emergencies. 

7.  Inventory  and  planning  for  maximum  utilization  of  all  existing 
communications  equipment. 

8.  Inventory  of  all  critical  resources,  and  plan  for  their 
utilization  for  emergencies. 

9.  Aid  in  organizing,  planning,  use  of,  and  training  in  the 
several  resource  areas  such  as: 

a.  Police  and  auxiliaries 

b.  Fire  and  auxiliaries 
Co  Welfare 
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d .  Health 

e  o  Engineering 

f o  Rescue  service 

go  Communications 

10.  Coordinating  the  allied  training  programs  such  as: 
ao  Radiological  Defense 

b.  Civil  Defense  Management  Courses 

c=  Medical  Self  Help 

d.  Shelter  Management  Training 

eo  Adult  Education 

11.  Preparation  and  distribution  of  Community  Shelter  Plans  for  each 
county.  This  consists  of  allocating  people  to  the  best  shelter  available 
and  identifying  shelter  deficit  areas. 

12.  Assistance  in  preparation  of  operational  survival  plans  in  all 
of  the  areas  as  mentioned  above.  If  we  are  successful  in  planning  and 
training  for  the  worst  possible  situation  that  could  confront  us  (nuclear 
war)  we  will  be  able  to  cope  with  any  disaster  of  a  lesser  nature. 

ORG/U!JIZATION: 

The  State  Civil  Defense  Staff  consisted  of  the  following  full-time 
positions  as  of  30  June  1966: 

1  -  Deputy  Director 

1  -  Operations  Officer 

1  -  Radiological  Defense  Officer 

1  -  Public  Infoimation  Officer 

1  -  Fiscal  Officer 

1  -  Secretary 

3  -  Field  Coordinators 

Through  a  100^  Federal  funded  contract  the  following  positions  were 
added  to  the  State  staff; 

2  -  Radiological  Instrument  Maintenance  and  Calibration  Technicians 
1  -  Community  Shelter  Planning  Officer 

1  -  Secretary^  Community  Shelter  Planning 

We  have  a  volunteer  staff  from  the  private  sector  and  government 
agencies  of  80  people.  This  staff  is  trained  in  the  areas  of: 
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1» 

Operations 

7. 

Radiological  Defense 

2. 

Warning 

8. 

Police 

3o 

Intelligence 

9« 

Communications 

k. 

Public  Information 

10  0 

Engineering 

5o 

Welfare 

11, 

Legal 

6. 

Health 

12. 

Fire 

In  addition  to  the  above  staff  members,  the  Office  of  Emergency- 
Planning,  State  Defense  Board^  Civil  Air  Patrol  and  Military  Support  Pers- 
onnel will  report  to  the  State  Emergency  Operating  Center  during  emergencies 
to  make  a  total  staff  of  130  persons o 

FACILITIES I 

The  Civil  Defense  office  now  occupies  four  rooms  on  the  third 
floor  of  the  State  Arsenal  Building,  in  which  routine  work  is  done . 

The  sub-basement  of  the  same  building  has  been  developed  as  the 
Emergency  Operating  Center,  This  area  is  protected  from  fallout,  and 
has  adequate  vencilation  and  facilities  for  all  emergency  personnel  and 
their  dependents.  In  xhis  E-X  orderly  continuity  of  state  government  is 
assured,  as  well  as  military  support  and  resource  management. 

During  the  past  biennium  a  contract  was  completed  which  covered 
ventilation,  heat,  emergency  power,  soundproofing,  additional  wiring, 
painting  and  office  partitions.  Also,  the  blocking  of  existing  windows 
to  increase  the  fallout  protection  factor. 

The  following  Emergency  Operating  Centers  have  been  developed  using 
the  criteria  of  100  protection  factor,  space  for  complete  staffs  and 
adequate  ccmmunicationso 

1,  3ta.te  E.OoC.  located  in  sub-basement  of  the 

State  Arsenal,  Helena 

2.  Missoula  County,  Missoula 
3o  Gallatin  County,  Bozeman 

k.  Broadwater  County,  Townsend 

5.  Musselshell  County,  Roundup 

6.  Yellowstone  County,  Billings 

7.  Custer  County,  Miles  City 
8o  Wibaux  County,  Wibaux 

9o  Richland  County,  Sidney 

10 o  Phillips  County,  Malta 

11.  Hill  County,  Havre 

12,  Cascade  County,  Great  Falls 

Those  counties  having  interim  Emergency  Operating  Centers  which 
do  not  fulfill  all  of  the  criteria  are: 

1,  Flathead  County,  Kalispell 

2,  Lake  County,  Poison 

3,  Ravalli  County,  Hamilton 
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U„  Lewis  and  Clark  County,  Helena 
5 .  Beaverhead  County,  Dillon 

Encouraging  and  assisting  in  the  development  of  Emergency  Operating 
Centers  is  still  a  high  priority  program  of  this  office. 

CCMMUWICATIONS: 

Our  communications  room  in  the  Emergency  Operating  Center  contains 
the  following  radio  sets: 

lo  National  Communications  I  (KA.COM)  landline  teletype  to  Region 
Eight,  Headquarters.,  Everett,  Washington.  Can  also  be  used  to  contact 
wire  services  of  the  press  and  army  channels. 

2o  National  Communications  II  (NACCM  II)  is  a  voice,  radio  and 
wireless  teletype  system  that  can  he  used  for  contact  with  Region  Eight, 
Idaho  J,  Oregon  and  Washington.  This  system  can  also  be  used  to  contact 
Sixth  Army  Headquarters  in  San  Francisco. 

3»  Radio  Amateur  Civil  Emergency  Service  (R.A.CoE.S.)  consists  of 
a  statewide  network  of  updated  "Hsims"  and  the  frequency  is  used  to 
contact  counties,  Region  Eight  Headquarters  and  Region  Eight  states. 

4.  The  National  Warning  System  (NAWAS)  emanating  from  NORAD  at 
Colorado  Springs  terminates  in  thirteen  counties  in  the  State.  The 
purpose  of  NAWAS  is  for  these  thirteen  strategic  points  to  receive 
warning  simultaneously  and  in  turn  fan  out  the  warning  to  one  location 
in  each  county. 

5.  The  Highway  Maintenance  Net  is  used  for  Radiological  reporting 
in  addition  to  their  primary  purpose. 

6.  The  Montana  National  Guard  Net  is  capable  of  contacting  3k 
National  Guard  Units  and  would  be  used  for  the  Military  Support  Group 
assigned  to  the  State  E.O.C. 

To  The  law  enforcement  net  is  used  to  contact  Highway  Patrol, 
Sheriff  offices.  Fish  and  Game  and  local  police  departments. 

80  The  Forest  Service  net  gives  good  contact  with  most  of  the 
State  o 

9o  The  Emergency  Broadcast  System  radio  pickup  unit  provides 
contact  by  direct  broadcast  from  the  State  E.O.C.  to  thirteen 
strategically  located  radio  stations  in  the  State.  This  system  is 
designed  to  broadcast  life  saving  information  to  the  populace  of  the 
state  as  well  as  to  keep  them  abreast  of  all  situations. 

We  are  encouraging  and  assisting  county  organizations  to  develop 
as  much  of  the  same  capability  as  exists  at  state  level  in  order  to 
insure  maximum  communication  capability  statewide. 
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SHELTER; 

Our  goal  in  Montana  is  to  locate  and  stock  with  provisions  enough 
shelter  spaces  for  the  entire  state.  Our  progress  for  the  biennium  is: 

lo  '^^k   new  facilities  located  for  an  additional  2Ul,i4-67  shelter 
spaces.  Total  spaces  to  date  350,55^* 

2o  We  have  stocked  162^222  spaces  for  a  total  of  205,222  spaces. 
155^332  spaces  remain  to  be  stocked. 

A  pending  home  basement  survey  and  small  structure  survey  should 
discover  shelter  enough  for  entire  state  population o  However,  seme 
parts  of  the  state  will  show  a  shelter  deficit  because  of  travel  time 
and  distance  to  shelter.  We  are  encouraging  home  and  group  shelters  to 
eliminate  all  shelter  deficits. 

TBAHHIBG'. 

]>aring  the  past  two  years  many  have  been  trained  in  various  aspects 
of  the  Civil  Defense  program. 

Radiological  Monitoring  Instructors  2i*-0 

Civil  Defense  Adult  Education  Instructors  I5I 

Shelter  Manager  Instructors  72 

Shelter  Analysts  6I 

-Radiological  Monitors  1,377 

Medical  Self -Help  21,505 

■?ivil  Defense  Management  51 
BADEF  Officers,  trained  to  evaluate  fallout 

effects  28 

The  training  has  been  done  both  at  the  OCD  Staff  College  in  Battle 
Creeky  Michigan,  and  by  other  agencies  such  as  the  Department  of  Con- 
tinuing Education,  and  Montana  Extension  Service,  both  of  Montana  State 
University,  the  State  Board  of  Health,  and  by  individual  instructors. 

Part  of  the  training  program  consists  of  a  series  of  conferences, 
arranged  by  the  Continuing  Education  Department  of  Montana  State 
University,  under  a  contract  with  the  Department  of  Defense. 

There  were  four  area  conferences  to  which  were  invited  leaders  in 
industry,  banking,  government,  tourism  and  other  important  figures.  A 
good  attendance  at  each  attested  to  their  effectiveness. 

As  a  supplement,  six  county  conferences  were  held  to  acquaint 
officials  at  that  level  of  government  with  the  importance  of  emergency 
preparedness . 

Exercises  Step  k,   5,  6,  and  EX-66  have  been  conducted  in  the  last 
two  years.  These  are  exercises  developed  by  our  Regional  Headquarters, 
State  Militsiry  Support  and  State  Civil  Defense  personnel  designed  to 
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train  staffs  at  state  and  county  levels  and  to  help  evaluate  operational 
readiness  at  all  levels.   The  number  of  people  involved  at  the  State  EOC 
has  developed  from  sixty  people  participating  in  Step  h,   to  ll6  people 
present  for  Step  6. 

Quarterly  meetings  are  held  with  the  Training  and  Education 
Coordinating  Committee  to  discuss  proper  utilization  of  training 
programs  available  to  Civil  Defense  for  Montana.  The  coordinating 
Committee  consists  of  representatives  froms 

1.  State  Civil  Defense  (Chairman  of  Committee) 

2.  State  Board  of  Health 
3-  Red  Cross 

k.  Montana  State  University  Continuing  Education  Dept. 

5-  Montana  State  University  Cooperative  Extension  Service. 

6,  Montana  State  University  Rural  Civil  Defense  Program. 

7-  Montana  State  Highway  Dept. 

Only  by  making  people  aware  that  they  can  survive  radiation  fallout 
can  we  hope  to  obtain  our  objective.  Our  severeuL  training  progrgims  have 
been  veiy  effective  in  this  area. 

SURPLUS  PROPERTY: 

The  Montana  Civil  Defense  Agency  coordinates  with  the  State  Agency 
for  Surplus  Property  in  the  administration  of  the  Surplus  Property 
Donation  Program.  To  be  eligible  to  participate  in  the  Surplus  Property 
Program,  governmental  subdivisions  must  meet  the  same  requirements  as 
for  other  forms  of  Civil  Defense  Federal  Financial  Assistance. 

^is  program  continues  to  be  one  of  the  most  popiilar  Financial 
Assistance  Programs,  because  for  a  small  handling  charge  governmental 
subdivisions  may  obtain  many  items  of  value  to  them. 

Some  of  the  more  useful  and  popular  items  that  counties  are  able  to 
obtain  are; 

1.  Generators  for  emergency  power. 

2.  Trucks  to  mount  pumps  and  tanks  for  volunteer  fire 

departments . 

3.  Station  wagons  to  be  converted  into  ambulances. 
k .  Stretchers . 

5.  Fire  fighting  equipment. 

Total  acquisition  cost  of  surplus  donated  to  Civil  Defense  in 
Montana  is  $186,372.55  for  the  biennium  --  actual  cost  to  counties 
$7 > 022. 22.  The  surplus  program  has  been  especially  beneficial  to 
county  volunteer  fire  departments  suid  search  and  rescue  units . 

As  of  30  June  196^,  20  counties  were  eligible  to  receive  surplus. 
As  of  1  July  1966,  all  56  coimties  have  qualified  to  receive  the 
benefits  of  this  program.  A  complete  list  by  county  follows t 
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Actual  Cost 

Acq.  Cost 

Actual  Cost 

Acq.  Cost 

Surplus 

1965 

Surplus 

1966 

Beaverhead 

209 • 50 

665.55 

uo.oo 

590.40 

Broadwater 

129  A3 

3,375.15 

36.70 

441.60 

Cascade 

49U . k6 

2,667.34 

400.00 

20,837.00 

CSiouteau 

128.65 

807.84 

109-45 

2,816.22 

Custer 

35  00 

6,697.00 

250.00 

2,500.00 

Dawson 

22.80 

274.85 

Flathead 

90.00 

5,767-79 

Gallatin 

Ike. 96 

5,334.48 

224.00 

4,524.10 

Hill 

14.00 

338.65 

Jefferson 

53.00 

415.00 

63.00 

627.05 

Judith  Basin 

250.00 

3,996.00 

Lake 

2i^.25 

1,982.00 

Lewis  &  Clark 

23-99 

105.28 

Missoula 

82.  IT 

755.00 

331.38 

3,103.90 

Phillips 

40.00 

295.67 

125-00 

1,998.00 

Powder  River 

125-00 

1,998.00 

Ravalli 

190.00 

3,001.00 

Richland 

35-00 

6,657.00 

Rosebud 

230.12 

7,117.37 

Sheridan 

24.00 

424.20 

Silver  Bow 

293.12 

12,356.78 

218.48 

1,724.03 

Teton 

29.40 

4,901.40 

Toole 

25.00 

4,755-00 

270.75 

3,983-20 

Wibaux 

124.20 

1,193-99 

33.50 

4,029-00 

Yellowstone 

114.31 

2,648.85 

417-00 

4,737.50 

State  Director 

508.80 

29,337.76 

1,059.80 

26,591.60 

Total 

3,030.16 

101,112.10 

3,992.06 

85,260.45 

PERSOOTEL  AND  ADMINISTRATIVE  PROGRAM; 

The  P  &  A  Program  is  sponsored  by  the  Federal  Government  and  is 
designed  to  aid  State  and  County  Governments  in  financing  5O/&  of  the 
total  cost  of  personnel  salaries,  travel,  telephone  and  other  office 
expenses.  As  of  30  June  1964,  I8  counties  were  participating  in  the 
P  &  A  Program  as  well  as  the  Adjutant  General's  Department,  State 
Highway  Department  and  the  State  Board  of  Health.  As  of  1  July  I966, 
35  counties  and  the  State  Office  of  Civil  Defense,  State  Highway 
Department  and  the  State  Board  of  Health  are  participating  for  an 
overall  gain  of  17  counties . 

The  State  Office  has  the  direct  responsibility  for  the  adminis- 
tration of  this  program.  This  program  allows  for  staffing  at  the  state 
and  county  levels  at  a  minimum  budget  and  is  partially  responsible  for 
our  present  operational  status. 
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P  , 

Sc  A 

J'ederal  Funds  Only 

1965 

1966 

Beaverhead 

W7.5O 

532.50 

Broadwater 

400.00 

600.00 

Carbon 

621.79 

276.10 

Carter 

900.17 

Cascade 

3,342.78 

Chouteau 

113.96 

1,291.94 

Custer 

2,06k. 33 

2,382.01 

Dajilels 

163. h2 

801.84 

Dawson 

452.24 

1,358.73 

Fallon 

1,378.69 

2,303.73 

Gallatin 

749.97 

1,206.60 

Golden  Valley- 

65.68 

Hill 

1,747.92 

1,760.47 

Jefferson 

200.00 

601.73 

Lake 

524.43 

310.17 

Missoula 

627.28 

167.32 

Musselshell 

271.96 

1,501.07 

Phillips 

582.99 

780.18 

Pondera 

133.05 

Powder  River 

652.21 

Ravalli 

570.47 

624.96 

Richland 

549.91 

446.00 

Roosevelt 

79-55 

486.92 

Rosebud 

522.94 

Sanders 

530.88 

Sheridan 

1,029.98 

Silver  Bow 

5,729.00 

3,450.68 

Toole 

503.49 

Wibaiix 

1,940.29 

3,021.20 

Yellowstone 

6,812.69 

6,516.07 

Highway  Commission 

1,437.20 

5,^57.17 

State  Director 

35,045.44 

44,756.68 

Adjutant  General 

4,321.07 

1,102.63 

Board  of  Health 

2,066.67 

Total 


70,639.02 


88,317.83 


FEDERAL  CONTRIBUTIONS  PROGRAM: 

This  is  a  Federal  Government  program,  in  which  they  provide  50?i 
of  the  funds  involved  in  the  purchase  of  Civil  Defense  equipment  and 
facilities . 

The  more  common  items  where  these  funds  are  used: 


1.  Modification  or  new  construction  of  Emergency  Operation 

Centers . 

2.  Radio  equipment. 
3  •  Office  equipment . 
4 .  Warning  systems . 
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The  total  amount  of  Federal  Funds  used  under  this  program  for  the 
biennium  is  $^3, 559-08. 


Broadwater 
Cascade 
Dawson 
Hill 
Liberty- 
Richland 
Sanders 
Silver  Bow 
Yellowstone 
State  of  Montana 

Total 


Hardware 

Hardware 

1965 

1966 

498.50 

3,246.08 

2,278.36 

2,123.92 

5,943.50 

138.00 

18,977.64 

1,267.42 

125.17 

194.57 

1,925.75 

982.33 

5,857.84 

7,558.92 

36,000.16 
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OFFICE  OF  EMERGENCY  PLANNING 


WORKiNO  TOOgTHER  IN 
EMERGENCY  PLANNING 


OFFICE  OF  EMERGENCY  PIMFING 
MISSION: 

The  Montana  State  Office  of  Emergency  Planning  has  a  dual  mission 
to: 

a.  Provide  an  emergency  organization  to  assist  the  Governor  of 
the  State  of  Montana  in  establishing  State  policies  axid  guidance  for 
the  provision,  utilization,  and  management  of  available  resoiorces  to 
meet  urgent  needs  in  the  State  immediately  following  a  large  scale 
disaster. 

b.  Provide  for  the  immediate  supply  ajid  resupply  of  resources  to 
meet  survival  and  military  needs  immediately  following  a  nuclear  attack 
and  to  provide  for  the  continuing  management  of  resources  available  to 
the  State  to  meet  su2-vival  and  recovery  needs  thereafter,  to  include 
the  actions  and  measures  necessary  for  the  emergency  provision, 
distribution,  and  use  of  goods  and  services  and  the  utilization  of 
manpower  for  essential  purposes. 

(3ENERAL: 

The  Montana  State  Office  of  Emergency  Planning  is  an  agency  in 
the  Executive  Office  of  the  Governor.  The  physical  location  of  the 
office  is  in  the  State  Arsenal  Building  since  the  Adjutant  General  is, 
by  appointment,  the  Director  of  the  State  OEP. 

On  August  15,  1964,  a  contract  was  negotiated  between  the  United 
States  of  America,  acting  through  the  Office  of  Emergency  Planning, 
and  the  State  of  Montana  which  enabled  the  State  to  employ  a  Priorities 
Resource  Management  Coordinator  to  consolidate  the  planning  activities 
of  eleven  Task  Groups,  composed  of  knowledgeable  individuals  representing 
private  industry.  State  and  National  government  agencies,  m  developing 
a  Montana  State  Plan  for  the  Emergency  Management  of  Resources . 

The  assumed  emergency  for  which  the  planning  was  to  be  done  is  a 
nuclear  attack  against  the  continental  United  States  which  coixld  con- 
ceivably isolate  the  State  of  Montana  from  the  Federal  Government  for  a 
period  of  time  until  communications  and  direction  could  be  restored . 
While  it  may  be  unlikely  that  a  nuclear  attack  will  occur,  as  long  as 
our  enemies  have  this  capability,  plsins  must  be  prepared  that  will 
permit  instant  response  conducive  to  the  survival  of  our  people  and 
recovery  of  our  resources .  Plans  drafted  to  the  most  extreme  contingency 
can  easily  be  modified  and  adapted  to  an  emergency  of  lesser  magnitude. 

The  Montana  State  Plan  for  -che  Emergency  Management  of  Resources 
was  completed  in  interim  draft  form,  submitted  to  the  National  Office 
of  Emergency  Planning  for  review  and  comment  by  Federal  agencies 
concerned,  and  tested  in  the  State  Emergency  Operating  Center  during 
an  exercise  conducted  in  October  1965.  The  final  draft  of  the  Plan 
was  written  to  incorporate  comments  of  agencies  and  individuals  partici- 
pating in  the  stated  reviews  and  test,  and  submitted  to  National  OEP  in 
January  1966.  Based  upon  comments  on  the  final  draft,  the  Plan  will  be 
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printed  and  distribution  completed  in  October  1966. 

The  expiration  of  the  contract  mentioned  above  on  January  31 ^  1966, 
and  the  refusal  of  the  Federal  government  to  continue  support  of  the 
State  office  necessitated  transfer  of  State  OEP  functions  to  the  State 
Civil  Defense  Agency.  This  burden  added  to  an  agency  whose  budget  is 
pitifully  inadequate  to  cope  with  continuously  expanding  responsibilities, 
emphasizes  the  need  for  increased  Civil  Defense  budgeting  for  the  next 
biennium  if  Montana  is  to  continue  in  its  position  of  national  leader- 
ship in  these  vital  areas . 

ORGANIZATION; 

A  Governor's  Executive  Order  has  been  prepared  for  the  Governor's 
signatiore,  should  the  emergency  arise,  which  will  bring  into  existence 
the  State  of  Montana  Emergency  Resource  Management  Organization  and 
give  it  the  3.egal  authority  to  function.  The   organization  is  shown  in 
chart  form  on  the  last  page  of  this  report. 

RESOURCE  MANAGEMENT  RESPONSrBILITIES ; 

The  Plan  for  the  Emergency  Management  of  Resources  is  in  two  parts . 
Part  A  deals  with  the  State  role  of  providing  policy,  guidance  and 
state  level  assistance  for  the  management  of  resources  within,  or  made 
available  to,  the  state.  Part  B  contains  separate  sections  dealing 
with  details  of  the  management  of  specific  resoiirce  categories .  The 
responsibilities  of  the  various  reso-urce  agencies  are  as  follows  s 

a.  Construction  and  Housing  Agency--Responsible  for  those 
activities  involving  the  construction,  repair,  and  modification  of 
emergency  facilities  and  housing. 

b.  Economic  Stabilization  Agency--Responsible  for  those  activities 
involving  price  stabilization,  rent  stabilization  and  consumer  rationing. 

c.  Electric  Power  and  Gas  Agency- -Control  of  the  distribution  of 
electric  power  available  for  use  in  the  State.  Provision  of  resource 
support  for  the  operations  of  electric  power  and  gas  utilities  located 
in  the  state. 

d.  Food  Agency — Control  of  the  distribution  of  food  in  retail  and 
in  certain  wholesale  and  processor  inventories  assigned  to  the  state  by 
pre-attack  agreement  with  the  United  States  Department  of  Agriculture 
and  supplies  aillocated  to  the  State  post-attack  by  the  USDA. 

e.  Health  Agency- -Control  of  the  distribution  of  medical  and 
health  resources,  including  civilian  medical  and  health  manpower, 
available  for  use  In  the  state. 

f .  Industrial  Production  Agency — Control  of  the  distribution  of 
certain  essential  items  available  for  use  in  the  state.  Provision  of 
resotirce  support  for  the  operation  of  essential  production  and  distri- 
bution facilities  located  in  the  state, 
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g.  Manpower  Agency — Control  of  the  recruitment^  classification 
and  assignment  of  civilian  manpower  except  health  manpower. 

h.  Petroleum  and  Solid  Fuels  Agency- -Control  of  the  distribution 
of  petroleum  and  solid  fuels  supplies  available  for  use  in  the  state. 
Provision  of  resource  support  for  the  operations  of  the  petroleum  and 
solid  fuels  industry  located  in  the  state. 

i.  Telecommunications  Agency- - Control  of  the  use  of  communi- 
cations services  available  to  the  state.  Provision  of  resorirce  support 
for  the  operations  of  the  telecommunications  facilities  located  in  the 
state . 

j .  TraJisportation  Agency- -Control  of  the  use  of  intrastate 
transportation  services  and  interstate  transportation  senrices  availa- 
ble to  the  state.  Provision  of  resource  support  for  the  operations  of 
essential  transportation  facilities  and  equipment  located  in  the  state. 

k.  Water  Agency- -Controls  the  distribution  and  use  of  water 
available  for  use  in  the  state.  Provision  of  resource  support  for  the 
operations  of  water  utilities  and  suppliers  located  in  the  state . 

While  it  is  contemplated  that  these  agencies  will  be  activated 
only  in  the  event  of  a  large  scale  disaster ;  personnel  to  staff  the 
agencies  have  been  selected  from  both  the  public  and  private  sectors 
and  are  currently  operationally  organized,  have  been  tested,  and  are 
available  for  any  contingency. 

OPERATIONS  t 

In  addition  to  resource  management  in  a  nuclear  disaster,  this 
office  worked  closely  with  the  Montana  National  Guard  and  the  Montana 
Civil  Defense  Agency  when  natiiral  disasters  occured  within  the  state. 
Close  liaison  was  silso  maintained  with  the  National  Office  of 
Emergency  Planning,  the  agency  responsible  for  administering  the  funds 
under  Public  Law  875^  the  Federal  Disaster  Assistance  Act. 

Each  request  for  assistance  under  Public  Law  875  must  Include 
certification  by  the  Governor  of  minimum  expenditures  within  the  state 
as  follows : 

"Pursuant  to  Section  I7IO.I5,  Federal  Disaster  Assistance  Regu- 
lations, I  certify  that  the  total  of  expenditures  and  obligations  (or 
resources  utilized)  by  the  Govemraent  of  the  State  of  Montana,  its 
local  governments  or  other  public  agencies  thereof,  over  and  above 
normal  expenditures,  for  disaster  relief  purposes  for  this  disaster 
and  all  other  disasters  during  the  twelve-month  period  immediately 
preceding  this  request,  and  for  which  no  Federal  reimbursement  has 
been  or  will  be  received,  exceeds  $750^000-" 
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The  disastrous  flood  we  experienced  in  Montana  during  June  1964, 
vhich  resulted  in  a  Presidential  disaster  declaration  and  expenditiire 
of  over  $6,000,000  of  state  and  federal  monies  was  covered  in  the  last 
biennial  report.  Again  in  December  1964,  disaster  struck  in  Montana 
in  the  form  of  extreme  blizzards  and  cold  in  eight  counties  in  south- 
eastern Montana.  A  disaster  declaration  was  obtained  and  National 
Guard,  Civil  Defense,  and  OEP  personnel  responded  in  a  gigantic 
snow- removal  and  livestock  feeding  operation.  Federal  and  state 
monies  expended  for  this  disaster  totalled  over  $235,000. 

With  the  necessary  transfer  of  S-cate  OEP  responsibilities, 
occasioned  by  the  contract  expiration  on  January  21,  I966,  to  the 
State  Civil  Defense  Agency,  much  flexibility  in  coordination  of 
activities  peculiar  to  OEP  has  been  lost.  The  State  Civil  Defense 
budget  to  be  presented  to  the  I967  legislature  provides  for  the 
employment  of  a  Resource  Management  Specialist  to  carry  on  with  this 
important  function  and,  if  accepted,  will  permit  the  emergency  organi- 
zation to  function  with  even  greater  efficiency  in  the  future. 
Although  the  time,  natirre  and  extent  of  damage  cannot  be  forecast,  of 
this  we  can  be  certain  --  sometime  in  the  future,  disaster  will  strike 
Montana  again.  When  that  day  arrives,  the  expense  of  preparation  will 
once  more  become  an  investment. 
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^am  the  Quari 


■J^ 


iiilian  in  .Peace,  SolliUr  in  War.  .  .  oj  iecurilij  ani  honor,  jor  three  centuriei 
I  hate  6een  ihe  ciiiloiian,  1  am  ihc  Quari.     ^^M^ 

/  liai  rlilh  Washington  in  the  fim  joresli,  joujht  the  riilij  riarrior,  ani  riatchei 
the  icrk  nijht  ic)  to  the  morning.  ■  «n^'  'Rt  Concori's  iriije,  1  jirei  the  fateful 
shot  heart  'rouni  the  riorli.  "«•■«  I  ilei  on  junker  Hill.  ■«•»-■  My  footprints 
markei  the  snorts  at  Vallet/  Torjc.  ■■'mm:  I  pullei  a  mufflei  oar  on  the  iar^e  that 
iriMei  the  ictj  'Delaware.  ■•^Km^  I  stooi  rlith  Washington  on  the  sun-irenchei  heights 
of  }jorktoitn.  ■  ir~T "  /  saii  the  sriori  surrenierei  .  .  .  I  am  the  Quari.  '  '^■t-' 
/  fullei  the  Irijger  that  loosei  the  long  rifle's  hafoc  at  Netf  Orleans.  °4a»--  Ohese 
things  I  hneri-ltias  there!  °<«M^  /  sari  ioth  siies  of  the  War  ietrleen  the  States- 
I  lias  there!  '  •*"■  Ohe  hill  at  San  Juan  felt  the  furij  of  my  charge. '  «■»;  Ohe 
far  plains  ani  mountains  of  the  Philippines  echoei  to  m\j  shout.. .  On  the  Mexican 
iorier  I  slooi  ...lam  the  Quari.  '  «*»-•  Ghe  iarh  forest  of  the  Tlrgonne  ilaiei  riith 
muiarrage.  "nr~'  CkateauOhierr^ crumiici  to  mt/ cannonaie.  '  'W*  '  Unier 
the  arches  of  iictori)  I  marchei  in  legion -I  rias  there!  '  <mn  ■  I  am  the  Quari. 
I  6<niei  iriefl^  on  the  grim  Corregiior,  then  satf  the  light  of  likration  shine  on  tkt  faces 
of  my  comraies. '  ■««J*^  Ohrough  the  jungle  ani  on  the  teaches,  I  fought  the  enemij,  ieat, 
iatterei  ani  irohe  him.  "  <wrinr'  /  raisei  our  tanner  to  the  serene  air  on  Otinaiia  -  I 
scramilei  oier  Normanitj's  ieaches-I  rias  there!.  ..lam  the  Quari.  •^'■e-:  Across 
the  38lh  Parallel  I  maie  m^  stani.  -«M»:  I  flerf  MIQ  Alle^  -  I  <fas  there ! . . . 
I  am  the  Quari.     ^^^^fltt^ 

JpoWier  in  nlar,  civilian  in  peace  ...lam  the  Quari.  "''^•i- 

I  rias  at  Johnstorln,  r/here  the  raging  riaters  ioomei  iorin  the  iallcij.  '«Mk: 
/  crailei  the  crying  chili  in  m\j  arms  ani  sat)  the  terror  leaie  her  eyes.  '4i^  I  mofei 
through  smoke  ani  flame  at  Oexas  Citt/.  •«■>■-■  Ohe  stricken  kneii  the  comfort  of 
my  skill  •«•»-■  /  iroppei  the  fooi  that  fei  the  starting  ieast  on  the  frozen  fielis  of  the 
West  ani  through  the  toriering  irifls  I ploughei  to  rescue  the  maroonei.  •€!■■•  /  hate 
faui  foniari  to  the  lomaio,  the  typhoon,  ani  the  horror  of  the  hurricane  ani  flooi  - 
these  things  I  kmni- 1  t)as  there !  ...lam  the  Quari.  •  «Mk--  /  haie  brought  a  more 
aiuniant,  a  fuller,  a  finer  life  to  our  youth.  '^Mp*-'  Whereter  a  strong  arm  ani  ialiant 
spirit  must  iefeni  the  Nation,  in  peace  or  rfar,  rihereier  a  chili  cries,  or  a  r)oman 
tfetps  in  lime  of  iisaster,  there  1  slani  ...I  am  the  Quari.  '«|k-'  Tor  three  anluries 
a  soliier  in  riar,  a  civilian  in  peace-  of  security  ani  henor,  I  am  the  custoiian,  nmi  ani 
joreier.  ..I amlht  Quari.   4t<|PM|b 


1^- 


^.xV*» 


